Departmant of Energy
Waahington, DG 203858

July 26, 1996

' The Honorable John 7., Conway

Chalrman

Defenge Nuolear Facilitias Safaty Board
635 Indiana Avenue, N. We -

Suita 700

Washington, D.C. . 2000¢

anx MY. Chairman:

On July E, 1994, the Dapartment of Enargy (DOE) igsuad its Implementation Plan
(IP) for Defensa Nuclaax Tacilities £afety Board (DNP8D) Recommendation 934,
The IP focused on ensuring that the Department maintaina the capability to
eonduct safe dismantlement, modification, assermbly, and tasting oparations.
This letter contains the following deltvorublo as yeguired by tha 93-4 1P,

Commitment 3.1 (Enclosura) = To addrass the DNFSED, lettexr of May 27, 1994,
Defensa Programs will conduct an immediate raview to determine the effect of.
the recent loss of Meadquarters personnel. This veview will be » gualitative
aAssassnent €0 determine the current status of Defenae Programa staffing and
the nead for additional, technically compstent personnsl within Dofenas
Programa.

The enclosed Defanse Programs 8taffing Plan was developad as a planning guide
to aseure adegquate staffing resources to parfeorm cur mission, consistent with
the budget, both today and in the future. This planning guidance estakblishes
a4 profile for Defense Programs staffing resource requiraments from the present
through the gear 2010 and addrasses questicns raised by the DNFAB regarding
the adequacy of staffing resourcea. . Defense Programs has baan autherired 11
nuclear safaty-related poaltiens. The process to fiil the 11 positions &s
undexway with § of the posi{tions being filled and the zomninlag positions in
sha sslection proecass.

Should you have any questians, pleasa contnat Mr. Richard C. Crowe, Assocliats
Deputy Aasiatant Secretary for Milltary Application and Stookpile aupport. on
(202)§86-2217,

Sincarely,

gufm

Principal Deputy Assistant Smcretary
for Defensa Programs

Enclosure
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'DEFENSE PROGRAMS WORKFORCE ANALYSIS AND MANAGED STAFFING PLAN

Over the past several years, Defense Programs (DP) has undergone a major mission change and
shift in priorities. Az the mission changed and buaget reguced. the Readquarters starfing
Tavels 4150 have deen reduced quite dramatically.  Essentially, the misston of Dafense

- Prograns has shifted from weapons and materials design, testing, and production to

transition of unneeded facilities, and stockpile stewardship, maintanance and weapons
dismantiement. Because of the mission thanges and reduced customer requirements, the
funding and staffing Yevels were each reduced over thirty percent. Now, with the mfssion
clear and stable for the Yoreseeable future; DP' 13 betng targeted to absord addftional * -
:tamng reductions and organizationa) cmnges while programatic Anttiatives and budget are
nereasing, ,

The DP organization structure and staffing resources. required to neet the new'mmon are
based on the Tollowing documents: (1) Dafense Programs Organization of June 23. 1004, (2)
Defense Programs Stremnlining Plan of Septemder 16, 1994, (3) Defense Programs 2010 - .
Strategic Plan Viston of March 1995, (4) Defense Programs Staffing Pnn of March 1395 and,
(5) the Defense Progrm FY 1396 Congressional Budget

The Strategic Alignment Inftiative staffing and arqanfzation recormendations wm provide a
gignificant chalienge for DP. to meet the planned ocutcomes in the above dacumants,’ The
pagnitude of the staffing reductions 13 severe.and could have sn adverse impact on Defense
Programs® ability to meet 1ts missfon. 'The staffing and organization recommendations are °
a1s0 1nconsistent with the anticipated program growth, new initd atives ang the :
congreuiorm budget.

This Plan will Tayout how DP will-meet the SAI staffing targets. The ant1cfpated savings
from the Department’s fnitiatives 1 process reengineering will make 1t possible to meet the
#1E targets. The Plsn will g1s0 1dent{fy DP's concerns with the new staffing targets along
with the risks and 11abilities that the reductions will place on the program, particularly
the new initiattves contained 1n the FY 1996 congressional budget. It will also deseribe
the DP mission as defined by the President; the current organtzatfon: the vision of the
weapans complex of the future: the organi2ation ccncept and staffing resources required to
realize the visfon: DP's streamltning accomp)ighments and future goals; and the support

- gervice contmtor bnmne data requested.

MISSI

On November 8, 1993 President c11nton redmned the nefenu Programs’ mission when he stated .

*the continued mntomncn of a safe and reliable U.S. nuclear deterrent 13 a cornertone of
U.S. national security policy.” 1In establishing the stockpfle stewardship program, the
President further stated “the objective of stockpile stewardship 15 to natntain a high lavel

" of confidence 1n the safety, reliability and performance of the U.S. nuclesr weapons

‘stockpile fn the abtence of nuclear testing.” The two cunbonents of the DP missfon ar( e
;tockpﬂl stewardship snd stockpile nmgmnt

Stockpile stewardship provides the physical and 1nte11ectua1 infrastructure rcqu1red for
. stewardship of. the nucYear weaporis Stockpile without the use of underground testing. This
inc\uges direct :upport of the. stockpm. prmting reseabch and advanced technology
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. development to demonstrate thermonuclear ignitfon and moderate fusion gath 1n a laboratory

.environment, mafntenance of the Nevada Test Site. and support of laboratory facilities. The
stockpile stewsrdship baseline mission includes core stockpile stewardship, inertial fusion,
- gdvanced manutacturing and computing, and education, 1In FY 1996, the stockpila stewsrdship

. budget wi1Y increase about 8 percent due 0 new-initiatives such as the Natiena) Ignition

Facility and the Acceleratad Strategic Computing Initiative.
Stockpile aanagement pro'vfces for maintenance, evaluation, d‘lsmhnflmni:. tra'nsportation_.

" *and disposal of nuclear weapons in accordance with the Nuclear Weapons Stockpile Plan:

nonnuélear tensolidatian and completion of the Tritium Environmental Impact Statement:

. mpfntaining capabilities for responding to radiological aceidents/incidents; and support for

- mater{als gurvetllance and disposition at former Defense Programs sites. The stockpile
eanagement base)ine mission 1nciudes core stockpile management activities which encompass
maintatning the enduring stockpite, transportation, dismantlement, produétion capability,
and complex infrastructure: maint3ining technical -and operational capabdbility for responding
to radiological accidents/incidents: funding completion of the Tritium EJS and design for
the new tritium source factifty: and materials surveillance and technica) suppert. The
overall stockpile management budget 18 expected to increase about 8 percent 1n FY 1995
primarily for design and construction of a new tritfum source facility and reservolr

development.

The new inftiatives planned 1n the FY 1996 budaet comits the uit1on Yo new fnvestments in
the nuclesr deterrent posturs of the United States and 3 new mortgage’ as the program

increases from a Yow point of about $3.5 bi111on in FY 1993 to 2 steady state of adout $4.0 .

billton in FY 1537 and through the year 2000.

FENSE D LATION o

In January 1994, the Assistant Secretary for Defense Programs and the DP gsenfor management
recrganized DP consistent with the National Security Strategic Plan. .The current DP
organization structure was approved on June 23, 1994, It {s important to note that the
current organization was designed to meet the changing missfon, establish a structure thst
would meet stockpile management and dismantlement requirements. and facilftate the
continuing transition into a 21st century laboratory. science-based stewardship program
ysing advanced technology. The orgenization structure also met ambitfous: streamlining goals
such as reducing the riumber of organi2ation’ components.’ reducing the number of managers and
supervisors. and improving supervisor/employse ratfos. The specifics sre discussed 1h 2

separate section of - this report. . :

THE 2010 STRATEGIC PLAN VISION AND THE 0P STAFFING PLAY  *

In March 1995, DP developed two ke} documents, the 2010 Strategic Plan Vision and the
Detense Programs Staffing Plan. Together, they set forth the nuclesr wespons program
viston, mission, cbjectives, organization concept. and staffing requirements for FY 1996

through the 'year 2010. . )

"Yhe 2010 Strategte Plan Vision contatns & description of vhat the nuclear weapons conplex
will Took Vike 4n the year 2010. The vision is based on the assumptions that nuclear
- wetpons wi11 %111 play & magor rofe in political and mf)itary relations between matfons,

*
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and the u S. wil) remain a nuclear quer the u.s. nucmr stockpile has reached s stexdy
state where the backlog of dismantiements has been worked off; the mumber and types of

. weldpons are signiricantly smaller; and & new source of tritium wil) pe required. Based on

these assumptions, 1t was determined that the major elements of the nuc'lear weapons complex
1n tm yoar 2010 will consist of: : :

' 1. )

A science-based stockpm stmrcship program containing a National lgnition Facility .
INIF), 1aboratory testing Capability, and initiatives Yn advanced computing snd
engineering and manufacturing technology:

A steady state weapon replacement schedule where weapons are dismantied and repl aced
or nfurbishcd on'} ngu\ o basis;

A new tritium supply soum facility; and

A s1mplified complex conmtfng of 1aboratorfes. the Nevada Test Site. an
assembly/disassembly facility, 1 manufacturing capabmty and the phasmg out of
some operations and eurrent sites,

In. corquichon with the 2010 Vistan, the Defense Programs Staffing Plan provides » 15 year
profile for the Defense Programs Headquarters and Field staffing requirements from FY 1906
through tha year 2010, - The Plan also contains an organizatien concept and structure

consistent with the, 2013 Vision and defines Meadquarters and Field responsibilities. The,

gevelcpment of the Plan was 3 collaborative effort with all OF Headquarters and Field
olements participating, as well as representatives from the Assistant Secretary for Human
Resources and Admintstration, Field Management, and the Defense Nuclear Facilities Safety
Board. The signi¥icant highlights. staffing levels and organization structure, endorsed by .

ll

. 411 participants and presentpd to the Doparment's senior management, are ducussod in the
fo'nouing sections. ,

1]

Starring Plan Wighltamts - 3

The Stlfﬂng mn stamnq and organization reconmndat1ons cover three pham. the
staff and organization needed to meet today’s and the next several years®
requirements; what DP ghould 100k 11ke during the next transition about 2001-2003,
when the peak 103d of aismantlements ara.completed and related Tacilities are closed:
and what DP should look like 'in the year 2010 when the new science-based capadility
1% fully realized..

" The Staffing Plan estabmhed ¢lear rom- ond responsidilities batween Headquarters
- and Field. HQ wil) provide leadership and strategic direction, establith

programmatic and operdtional policies and requirements, and conduct analysis and
interna) assessments to nsure Program success, but move away from the day-to-day
fnvolvement 1n ield activities. The Field 1s responsible and accountable for
tmplementing the pmm emcunt%y and safely. ,

The Staffing Plan mmended the embﬁsrment of 8 Centrn Techntm Staff to serve
s the DP corporate resource for providing dedicated technica) expertise in -
engineering: ESEN: security qnd safeguards;: Tacilfty operations: and nuclear weapons
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smty The core technioal staff will comp'lement and 'support the progran technical
staff both at HQ and In the field. 1t 13 expected that substential savings and
economies cam be schieved from the estabnshment o7 3 Ccntrn Techniend Stm to
serve. both Headquarters and Field, .

. 4, The Staffing Plan lddresm the Secretary's commitment to comply with DNFSB

recommendations $2-2 to provide on-gfte presence of technically proficient starf: 93-
3 for DP to hire, train, and maintain a technically quaitfied staff: and 93-6 to
.ensure that DP defines § forma) process for maintajning access to nuclear weapons
expertise and that an aggressive appraach be taken to supplement the DP organization
with sdditiona) technically quanmd Federal personne! .

B. The Staffing Plan justified the need for tmmediate additional technfm personne) at
. -Headquarters to support the Nuclear Facility Safet.v and Nuclear Explosm smt.y
activities. ' ' _

6.  The Staffing Plan recomnended the consolidation of A1) gdninistrativa functioni into

a Central Adninistrative Service Center to provide dedicated administrative services
to 31 DP Headquarters and Field customers. Substantial savings would a1s0 be
schieved through such 3 consolidation, .

AFF AP p TEGIC AL!

The Stming Plan eonmneu specifie recmendamm for starfing me‘ls for Headquarters .
ind Field offices including staffing breakdowns for program, operations, and administration
functions for HQ and Field, The following table summarfzes the Staffing Plan )
recommendatfons Tor HQ and the KQ/Figld Cantral Technical Staff (geographfc lYocation -
undetermined). 1t should be noted that the Central Tachnica) Staff-1s a total DP HQ/Field
copadflity. The fisues regarding specific skms capabilities, 'locwon and menagement
need to be resolved.

. FY 1996 . rvzooo. L

T L R 1m0 T e
Opertfons B * 58 o s .
Metnw - - 2§ . = R |
TOTAL M '. 324 : N - 179

mmmu
Central Teeh - S S

Support Staff

. Attachment 1 11lustrates the mmm Ievc'ls as recommended 1n the DP.’Staffing Plan, the

starfing targets based on the DOE Streamlining Plan, and the new OF staffing targets as

recommended by the SAT. It also 11lustrates the magnitude of the staffing reductions DP has

gbsorbed'sin:e FY 1983, In addition, ‘the graph shows the DP funding history, the FY 1996
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’ request. and the funding leve‘ls consistent with the Five Year Plan. 51gn1ftcant points

relating 20 the graph are:

1. DP's staffing 13 Deing. reducad h tota) of B4 percent from 498 FTES in FY 1993, to an
:fm;z;m F}:vel of 335 Fits 1n FY 1996, cown to 229 FTES 1n FY 2000, 2 ;otn reduction
“

2. The magnitude of the SAl mfﬂnn reductions 1‘3' severg and cou1d have an adverse

_impact on Defense Programs® adility to meet program requirements and maintain the
tachnically competent staff needed to manage the nuclear weapons program through the
yeir 2000 and during t,be transition to the 2010 vigion, '

3. The Stafring Plan recommended 3 transition from 324 vo 298 FTEs over 6 years
_ congistent with program and budget trends. SAT staffing reductions are
incongigtent with the FY 1996 -and anticipated future DP budget increases and program
requirements as well as the DP Staffing Plan and the 2010 Strategic’ Plan Vision, both
cellaborative efforts that raceived support and buy-in from internal and external
customers, stakeholders. and suppliers. .

Attachrent 2 rcmcts the strateqy for meeting the SAI stafﬂng targets. Provided the
expected buyouts are taken and a 4.5 percent attrition rate continues, ‘no reduction-in-force
13 anticipated. To summarize the strategy: :

1. DR currently has: :6! paople on board. .
2. ' 18 DP HQ FTEs were transferred to EM when Savannah River was tnnsmoned- however,

the employees occupying these positions have not been transferred and 411 remain on
DP rolls. These employees should be transferred to EM fmedfately to accommodate the
FTEs teansferred to EM several months ago for Savannsh River. This transfer will
Teave OP with 350 people on-board. :

3. Sixty-one people have indicated they will take the buyouts by March 31, 1967, 1f the
buyauts are-achteved. DP could reach an employment Tevel of about 260 by the end of
FY 1957 against a target of 285, " .

4. The remaining emplayment target Tevels wil) be achfeved through an anticipated
_attrition raté of 4.5 percent per yesr through the year 2000. .

OAGAIZATION: _SPAPFING PUUN VS, STRATEGIC ALIGIWENT

TM Defense Programs Organi2atipn concept, as proposed by the SAl, contam several of the
salfent features of the organization concept propesed tn the OP Staffing Plan, OP belfeves .
that the concept should be expanded to more adequately reflect.the full scope and vigibility

.0 8 structure needed to meet the Secretary’s comitments to the DNFSB. ensure continued

safe cperations of facilities, and plan and manage the new programhatic tnftfatives such 2s
the new tritfum supply source. the accelerated strategic computinq 1n1t1mve and related
virtual prototyping and testing lctth.

A preliminary BP arganiaation ccncopt 1: provided in Attachment 3 The.uP organf2ation



'coqcept contains five offices reporting 't.o the Assistant Se'cretar;y for Defense Progrims.

1. - M omen of Research and Dm!opunt responnb\e for the program manaqement of an
research and develepment functions: developing and providing progran planning,
direction and guidance to the 1aboratory facilities to assure theil safe operation;
and for responding to and meeting 411 DNFSB recommendationd and DOE -commitments, The
National Ignition Faci11ty project will be under this office, '

2. An Office of Nilitary App"cltton and Stockpile Support responsible for managing the
Nuclear Weapons Counc1l Support Staff and fnterfaces with DOD; managing the DOE.
nuclear weapong surety program: managing the nuclesr weapons stockpile policy,
plamning and execution program for weapons dismantlement and 1ife cycle maintenange:
managing the Stockpile Management and Stewardship PEIS: develéping and providing-
progran planning, direction and guidance to the stockpile support plants at Kansas
City. Oak Ridge Y-12, Pantex, and Savannah River Tritium Factlities: and for
responding to and meeting 211 DNFSB recommendations and DOE commi tments,

s. An’'Office of Computing and Product Realizstion to conduct computer analysis.
modeling, and simulation 1n sipport of DP nuclear weapons design and evaluation,
weapon and camponent production process, and weapons testing, This office will 21s0
be responsible for the Accelerated Strategic Computing Inftiative. °

"4. A Tritiue Project Off"lco. 3 recam'ended by the SAI, will manage ihe degign;

development, deployment, construction, and certification of & new tritium production
facility. The Office wil) also be responsidle for conducting continuing research,
Gevelopment, and exp'lorltion of other potential tachntnogm

5 An omco for Resource Hanmmnt and Technieal Support will provide centralized

erosscutting budget.. human resources, ang management support to the program offices. .

. In addition, this office will continue to provide the Centra)l Technical expertise in
engineering and operations support, ESEH, and security to the program offfces. It
should be noted that this Office will house the potential staffing resources for the
new Heddquarters Admin{strative Service Center and the DP HQ/Field Central Technfcal
Support Office pending the resolution of these 1ssues. The management, staffing, and
Yocation of a HQ/Field Central Technical Staff {s an 1ssue that will be resolved
between DP and the field offices. The consolidation of the many engineering and
safety disciplines ‘under a 51ngle manager to support the entire Defense Programs
cuaplu 13 xpected to yield substlntm savings and elimnm dup'lu:ation of effort, _

s An ofrm of Emergency Managenen: and Response’ 13 nmtmed a3 upmte

omm:attm element pending re'o‘lutton of this issue by the SAI 1mphmentation team,
pLY CUSTOMER SERVCE

We recognize and suppo'rt the'bepartmeht‘s 1n1tiat1ves to ﬁndmnfﬂ.\y change the way we do

busiriess through improving and resngineering our processes and procedures, streamlining the
organization. eliminating duplication, excaszive layering and {neff{ciencies. .and reducing
staffing. These efforts are intended t0 yield substantial savings and improvements and we

_ anticipate such savings will be achfeved. If these fnitfatives are not successful and do
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. ?ot y{ezd the intended savings and benefits, the fo)lowing areas could be potenti'my
mpacted: . : ' .

10

4.

Nuclear FaciYity Safety Documentation and Technical Support. The comb{nl'ti'on of KQ
and fie1d staffing. cuts will could erode the overall DP technical skills base and ‘
Teave OF unable to provide the spacial technical skills to support and implement the

" nuerear 7acility safety programs. To ensure that adequate technical skills are

matntained, OP will work closely with the field to determing the skills required. As
tndicated in the Staffing Plan, DP already Yacks the safety analysis review
capability to perform the necessary reviews for Safety Analysis Reports and relited

- documentation. If the expertise 13 not provided. the adverse phenomena as 1dentified
. by OP management in the Staffing Plan wil) continue. ‘Spacifically, there could be a

continued Vack of understanding of .the technica) docuhentation: -documentation
completion delays: delays in DP's ad111ty to perform adequate gquality assurance: and
fnconsistent and 1nadequate HQ program technical direction to the field. DP could be .
unable to conduct adequate reviews of Authorization 8asis Documents such as Safety
Andlysis Reports, Technical Safety Reviews, Basis for Interim Operations, Hazard
Analytis, Unreviewed Safety Questfons evaluations tn support of 1ine management
approval of fecility startup and continued operation. DP could 2130 be unable to

. ‘support the writing of Safety Evaluation Reparts which form the technical basis for

wproving SARs, umadle to coordinate and conduct Operational Readiness Reviews, and:
pnable provide the necessary technical expertise to support facility design,
operation, maintenanie, technic2l training, and quality essurance.

. fuelaar Explosives and Weapons Safsty Pnigran. gp needs to increase the current

levels of nuclear explostves safety technical expertise, DP 1§ currently moving from
an expert-based system of ensuring nuclear explosive safety to & much more formal, .
docunented standards-based system, completely changing the way we do business.
Developing sng implementing this mew program {s.severely stretching available
technical expertise at HQ and in the field, New polfcy must be developed along with

Jecompanying technical _stanqards' and 1mplementation guides.

Program Operstions. DP 15 the responsible outlay program manager Yor program .
oparations at edght facilities at Pantex: Oak Ridge Y.12: Kangas City: Savannsh River
Teitium Fact11tfes: the Nevada Test Stite; and the three weapons 1aboratories at Los
A1amos, Livermors, and Sandis, DP currently provides a staff of about § pecple for
each Stte Team to provide program direction for the ongoing operations at thetr
respéctive sites. While reductions are possible. OP will §t111 nesd to devote
3'11mited staff to provide the necessary program manygemant direction from Washington
to operations at 1ts nuclear facilitfes and laboratories. .Thig direction covers
conduct of operations; radiation protection: performance fndicators: occurrence
reporting: occupational §afety and health: industrial hygiene: and nuclear safety. -
The site staffs 2110 respond to a large volume of DNFSB inquiries.and recommendations -
and ensure corrective action plans sre 1n place ingd implemented, Staff reductions

' - here would drastically reduce the day-to-day knowledge of ongoing operations,
_setivities, and 1ssuas oceurring at thae OP fac{lities and 1imit the DP Washington

effice capability to proactively meet and respond 1n } timely fashien,
New Progrea Inftiatives. Thres néw {nftfatives sre planned 1n the FY i§96 budget
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have clear staffing impacts. the Tritiu fact11ty and ittendant. activities: National
Ignition Fecility: and the Accelerated Strategic Computing Initiative.

There, are several new efforts associated with the tritium facility. Defensa Programs
Bust be prepared to' design and construct 8 new factlity in sccordance with the
gpecific technology decision anticipated later this year. The chotce could be en
accelerator or a new reactor. Based on the current dislogue fn Congress, there are
strong indications that DP will be directed to study d reactor option as well as

. continue research, development and exploration of an accelerator and » 1ight water

" reactor target program. While DP does have & Vimited cadre of construction and
project management expertise, we are not adequately staffed to meet these new.
initiatives, especially 1¢ the dectsion 1f to pursue 3 new multipurpose reactor.’ '

The design and congtruction 6f a National 1gnftion Facility will require & new
project offfce as recomnended by the SAI.  To adequately staff the new Office and
manage the project, OP must maintain 1ts current project management cadre. The
staffing cuts proposed by the SAT will not permit DP do retain this staff.

DP does not currently have the Federal technical expertise to staff and manage an
sccelerated strategic computing office. Specialized technical skills will be
required at HQ to plan,.develop and manage the computer andlysis, modeling and
simu)ation programs needed to advance the state of high performance computing at the
* Natfonal Laboratories. These skills include telecommunications engineers and systems
* {ategration engineers, Lo co -

. B DNFS8 Actions. During the past several ynrs.'thc DNFSB has been severely eritical

of DP's ability to comply with DOE Orders and standards as well.as fts aptlity to
attract, train, and retain technically competent personnel. In fact, the 8oard has
endorsed the need for additiona) nuciear safety technical expertise for OP. In
Decenber 1994 the Secretary committed the Department to complying with a1) Orders and
standards by Oecember 1995. In March 1995, DP provided the Under Secretary a plan
for complying with and {mplamenting the applicable requirements of the “Manux) of
Functions, Assigrments, and Responsibilities for Nuclear Safety.® In addition, the
Secretary has assured the Board that DOE wil) comply with DNFSB recommendations 92-2,
93-3, and $3-8, Further reductions in OP staffing could prohidit DP from meeting .
.thase comnitments, . t- .

6.. Current and Future Skil) Nix. ' The ast and constant)y changing mission over the.
' past seversl years has caused a skill fix problem in OP. The sdditional staffing. -
cuts will further exicerbate this problem, Not only does DP not have the technically
. gki1led people to meet current DNFSB and safety issues outline above, but further
cuts will Teave DP without the 111ty to hire a technically qualified and competent
. :t::f to meet the new Tritium and accelerpted computing and manufacturing .
n fltiv‘l. ] ' ’ - * .

' .

In Septedder 1994, Defense Programs Submitted a Streamlfining Pian. Attactment 4 18 2
current table frem that Plan neflecting what OP has .accomplithed to date and- the goals from



- {gsues which need resolution.

9 .

FY 1996 - 2000. ‘Since FY 1993, DP has reduced 1ts formal organizatfonal elements from 71 to
27. a reduction of 44 components, about 62 percent, and.eliminated 31} diyistons (third
tier) components, During that time: DP 31so reduced its formal managers/supervisors from 89
to our current Tevel of 44, We will schieve cur planned Yeve) of 27 when the personnel
sctions are approved. The supervisor/emploype ratio was increased from 1:4 €5 1:10 1n FY
1994. AS soon as the remaining personnsl actions are completed by the end of September, the
ratio will fncredse to 1:11. The goals for FY 1996 - 2000 will be achfeved through
continued organizatfonal consoYidations as staff levels are reduced. and the incressed use

of tesms and 1imited supervisers. . :
lwu * R . ' . e , . . ’ »
Attachments § and 6 contsin the lupporf services contractor-datd requested. Attachment 5

. reflects the current baseline of contractors, FY 1995 projected costs, current contractor

FTEs supporting DP,. and functiona) areas gupportad. Attachment 6 {1lustrates a 13 percent
pér year reduction for each of the next § years. DP can meet the SAI targets by 1imiting
funding Tor Support service contracts. However, as reductions in Federal staffing hesources
occur. there will De pressure to increase the use of cofitractor to augment Federal staffing

" due’ to the shortage of technica) expertige.

AeQui Y .
Attachnént 7 contatns & brief sumary of the Plan, how DP wil meet the targets, the .

- potentfal fnpacts that the staffing reductions may have on the program 1f Departmenta)

reengineéring and streamlining' objactives are ndt athieved. and the current organizational



. ' - .. ATTACHMENT 1
FUNDING IN MILLIONS OF DOLLARS .
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«  Noredsctions in force (RIFs) are anticipated

_ o DP can micel staffing targets
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| ATTACHMENT 7
" STAFFING REQUIREMENTS SUMMARY

DP.can meet the SAl staffing targets without a reduction-in-force provided the
planned the buyouts (61) are achieved and an attrition rate of 4.5 percent per year
16 maintained through tha yesr 2000. o - '

DP staffing 1§ befng reduced 3 total of 54 percent from 498 FTES n FY 1993, to an
::t;:;mr}gvel of 335 FTES 1n FY 1986, down ta 229 FTES in FY 2000, a total reduction
. . . . ' ' '

' While a statfing decrease 1s planned, the DP dudget 13 tncreasing 21 perzent fron 3

Tow point of $3.3 bi11fon to $4.0 billion 1n FY.1957 with & planned steady state
through the year 2000 dnd several new s1gnificant. initiatives planned; * ° ° e

@iven the starring reductions, DP balieves that the Department's efforts to realign,
restructure, iftegrate, reengineer, and improve 1ts organizations, palictes,
processes and procedures will allow OP to reduce 1ts HQ staffing to 229 FTEs by the
year 2000 1n accordance with SAI targets, : e

The FY 1997 planned reductions below the 300 FTE Teve) do have potential fmpacts on

the OP mission which should be considered. 1f the axpected SAI savings and goals are

not. achieved, the magnitude of the starfing reductions could mpact OP 1n the

* Yollowing areas: .
. Technfcal $22fY for mew initiatives planned 1n the FY 1996 budget,

specifically the Tritfum Factlity, partfcularly 1f a new reactor 18 pursued,
;M ﬁcmmed Strategic Computing Inftiative, and Nationa) Ignitfon
actlity: . . . .

commitments :

- ,' te;hn‘lén cnpabﬂiiy to prepare, review and approve nuclear Tacility safety
documentation, such as SARs. SERs, TSR, BIOs: .

- ‘Technical staff he.re st Herdquarters to provice the net'essary". program
management direction to the.nuclear facilfties and laboratorfes:

- Continued and future skill mix problems 1n'tech}\1ca1 specialties for nuclear
gafety and nuclear explosives and weapons Safety and in skills to meet new
prograa {nfti atives; : :

. Continued relfance on and even the fncreased Use of laboratory and MAD

contractor representatives t0 sugment Federal staff at Headquarters.

** There are a0ditional organizationa) 1ssues which need to be .reso'Jved that have

‘staffing implications: -

"+ Tha HU/F11d Central Technical Statf will be & consolidated H/F1eld cadre of

- Technical resources to meet and ‘respond to DNFSB 1ssues, recommendations and



_experts and be treated as a s1ng1c resource tvailable to HQ and f1e1d ortices.

Ta resolve the {ssue of organizing and locating the office. DP will work with
the rield to develop.sn organization and management plan, tdentify the
technical expartise needed to staff the organization and inventory our current
technical assets. We belfeve signiticant resource savings can be schieved

" through consolidatfon, and e}nfnation of dupucmon of effort which currenﬂy '

Oxﬂt

The Central Adninutntfve Services Center and Chief !nfomat1on omcer
organmtions are currently being addrmed

Dunng tMs transition period and unm m of these organizationn and

“staffing 1ssues are resclved, the DP central technical and‘central :
adninistrative support will be consoltdated under a single manager, the Deputy
lmmnt Secretary for Resource Management and Technical Support.



