Department of Energy
Washington, DC 20585

Honorable John T. Conway

Chairman

Defense Nuclear Facilities Safety Board
Suite 700

625 Indiana Avenue, N.W.
Washington, D.C. 20004

Dear Mr. Chairman:

The January 1996 deliverables called for in the Department's Implementation Plan for
Defense Nuclear Facilities Safety Board Recommendation 94-4 are enclosed. A list of the
deliverables is provided as Enclosure 1 to this letter.

Competing priorities at the Oak Ridge Plant have required a rescheduling of two 94-4
Commitments. Commitments 3.5 and 5.5 were oiiginally scheduled for February 1996.
This schedule for accomplishing these commitments cannot be achieved without severely
impacting the higher priority task of completing the resumption of the Disassembly and
Assembly mission area on time. Therefore, these Commitments and related
Commitments 3.6 and 5.6 have been rescheduled for accomplishment later in the year.
Change 4 to the Implementation Plan, detailing this change, is listed as Enclosure 6 on the
list of January 1996 Celiverables.

If you have any questions, please contact me or have your staff contact Phil Aiken of my
staff at (301) 903-4513.

Sincerely,

4 S

fr
Thomas P. Seitz ‘
Deputy Assistant Secretary for
Military Application and
Stockpile Management
Defense Programs

Enclosure

cc wfenclosure:
M. Whitaker, US-3.1






Enclosure 1:
List of January 1996 Deliverables.

Enclosure 2:
Commitment 2.3, the Lockheed Martin Energy Services, Inc. (LMES) Corrective
Action Plan (CAP) for the Task 2 Assessment (Commitment 2.2).

Enclosure 3:
Commitment 3.3, the LMES CAP for the Task 3 self assessment of its criticality
safety program (Commitment 3.2).

Enclosure 4:
Commitment 4.3, the integrated Department and LMES CAP for the Task 4
assessments of the Conduct of Operations Program at Y-12 (Commitment 4.2).

Enclosure S:
Commitment 7.1, Quarterly Report 4, containing an update of activities occurring
between October 1 and December 31, 1995.

Enclosure 6:
Change 4 to the Department of Energy Implementation Plan for Defense Nuclear
Facilities Safety Board Recommendation 94-4.






LOCKHEED MARTIN ENERGY SYSTEMS, INC. - Post Office Box 2009
: Oak Ridge, Tennessee 37831

January 30, 1996

Mr. R. J. Spence

Department of Energy, Oak Ridge Operations
Post Office Box 2001

Oak Ridge, Tennessee 37831

Dear Mr. Spence:

Corrective Action Plan for Task 3.2 Assessment; Defense Nuclear
Facilities Safety Board (DNFSB) 94-4

- This letter provides the corrective action plan to address the results of the Lockheed Martin
Energy Systems, Inc., Evaluation of the Oak Ridge Y-12 Plant Nuclear Criticality Safety
Program (Y/NO-00009) dated November 1995. The individual corrective action plans addressed
in this letter are provided as attachments. '

The Task 3.2 Assessment Report identified issues associated with Nuclear Criticality Safety
(NCS) Program for the facilities at the Oak Ridge Y-12 Plant. These issues were categorized by
the assessment team in the following manner:

Finding - A statement of fact documenting a deviation from an applicable federal law,
Department of Energy (DOE) order. standard, safety requirement. approved
procedure, or assessment program criteria.

Observation - Any situation, while not in violation of any written procedure or requirement in
the judgement of the assessment team member, is worthy of raising to the |
attention of site management in order to enhance overall performance.

The following methodology was used to address these issues:

* An Assessment Plan was previously developed based on criteria developed by Lockheed
Martin Energy Systems (LMES) to satisfy Commitment 3.1 of Task 3 of the DOE
Implementation Plan for DNFSB Recommendation 94-4 issued in February 1995. These
criteria were published as Lockheed Martin Energy Systems Assessment Criteria for the
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Evaluation of the Oak Ridge Y-12 Plant Nuclear Criticality Safety Program (Y/NO-00005) and
were grouped under six performance objectives, numbered NCS.1 through NCS.6. Following
are the performance objectives along with the associated findings and observations identified
during performance of the assessment:

NCS.1 Organization/Administration: “The organizations responsible for
nuclear criticality safety (NCS) at the site are in place, are adequately
staffed. and are functioning in an effective manner.”

There are no unresolved issues regarding this performance objective.

NCS.2 Development of NCS Requirements: “NCS requirements for site
fissionable material operations are established on the basis of industry
standards {American National Standards Institute/’American Nuclear
Society (ANSI/ANS) standards] and any additional requirements of DOE
Order 5480.24.”

Finding NCS 2-16: Procedure Y70-01-150, Sect. VI.A.4.d, states “Actual
fissile storage array dimensions shall not exceed CSA dimehsions by more
than 6 inches.”

NCS.3 Implementation of NCS Requirements: “NCS requirements for site
fissionable material operations are adequately implemented through
flowdown. NCS training, and configuration management practices.”

Finding NCS 3-8: Y-12 has not formally identified this noncompliance
nor adequately documented corrective actions to meet this requirement for
all applicable Y-12 operations/facilities.

Finding NCS 3-9b and 3-10: The 9720-5 Warehouse postings for array
storage areas do not post the Nuclear Criticality Safety Approval (NCSA)
limits. The postings list the applicable NCSA number for that array
storage area.

Finding NCS 3-10: Procedure Y70-01-150, VI.A.4.g. states “Fissile
storage arrays shall be conspicuously posted (if required by CSA).”
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NCS.4

NCS.5

NCS.6

Finding NCS 3-15: Supervisor training has not been provided in a
programmatic fashion.

Observation 3-2: Contrary to the Operational Safety Requirements (OSR)
in Section 5.2.3 of Y/TS-1314 (OSR for 9204-2 and 9204-2E), an
Unreviewed Safety Question Determination was not performed for recent
revision to Nuclear Criticality Safety Department (NCSD) Procedures
Y70-150, 151, and 160. In addition. several clarifications are needed
within the OSRs to address ambiguities and provide justification of
existing OSRs.

Observation 3-7: When the “Request for Criticality Safety Approval”
form is more than one page, the “Criticality Safety Approval”(CSA) is
placed on interleaved pages (intermingled with “Request” pages). See
Appendix B, Y70-160. The CSA is used as a procedure in many plant
areas.

Assessments: “Procedures covering both operational NCS compliance
and NCS program assessments are in place and are being performed at the
site in an effective manner.”

There are no unresolved issues regarding this performance objective.

NCS Incident Reporting, Tracking, Trending, Resolution, and
Lessons Learned: “A program is in place and functioning effectively at
the site to handle NCS incident reporting, tracking, trending, resolution,
and lessons learned.”

There are no unresolved issues regarding this performance objective.

Criticality Accident Alarm System and Emergency Planning:
“Programs are in place at the site to assure criticality accident alarm
(CAA) coverage where it is required by DOE Order 5480.24 and
ANSI/ANS-8.3 and to assure proper emergency response in event of a
criticality accident.”
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Finding NCS 6-34: Instructions are not posted as required by American
Nuclear Standards Institute (ANSI) 8.3 and by ESS-CS-101 for response
to the signals.

Observation 6-1: A clarification to the OSR is needed to provide
justification for not requiring a criticality accident alarm system (CAAS).

The Issues Management Prioritization and Risk Board (IMPRB) met on January 3, 1996,
to determine the accountable managers and risk ranking for each finding based on the
requirements of Energy Systems Procedure QA-16.1, Corrective Action Program, and
Y-12 Plant Procedure Y60-160, Corrective Action Program.

Formal root cause analysis was not required for Task 3.2 findings based on the results of
the IMPRB risk rankings and the requirements of QA-16.1. Accountable managers were .

responsible for a determination of the direct cause for each finding as directed by
QA-16.1.

The corrective action plan developed for each finding focuses on addressing the direct
cause as determined by the accountable manager. These corrective action plans are
provided in Attachment . '

Observations from the Task 3.2 Assessment-Report were not entered into Energy Systems
Action Management System (ESAMS). The actions to address these issues are provided
in Attachment II.

Concurrence with the corrective action plans was obtained from each affected Y-12 Site
Office (YSO) counterpart prior to formal issuance through this letter.

The corrective action plan for all findings has been entered into ESAMS for tracking. A
potential for revision of scheduled completion dates in ESAMS exists due to possible
resource impacts from the fiscal year 1997 budget.

Status reports will be issued to your office on a periodic basis to keep you informed of the

progress made torward implementing the corrective actions tied to the Task 3.2 Assessment
Report.



Mr: R. J. Spence

Page 5
January 30, 1996

Should you need additional information or have questions, please contact Kevin Carroll at

6-2289.

Very truely yours,

T. R. Butz

Y-12 Plant Manager

TRB:bdb

Attachments: As Stated

cc/atts: G. A. Atwood
J. C. Bell

T.R. Butz
. J. Carroll-RC

mﬁmwowo<ﬂ

. M. Harding
. K. Hoag (DOE-ORO)
. L. Hockett

. B. Jago

. C. Jessen

. F. McCarthy
. K. Morrow

. K. Roosa

. L. Wall (DOE- ORO)

. R. Wasilko

. R. Wilson

-12 Audit Response Center
.K. Zava
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Attachment |
Letter, Butz to Spence
Dated: 01/30/96

LETTER TITLE:

Corrective Action Plan for Task 3.2 Assessment: Defense Nuclear Facilities Safety Board
‘ (DNFSB) 94-4






Attachment |

DNFSB RECOMMENDATION 944 TASK 3.2 CORRECTIVE ACTION PLAN - FINDINGS

ID#

Finding Describtion/Corrective Action

Scheduled
Comp. Date

NCS 2-16

Finding: Procedure Y70-01-150, Sect. VI.A.4.d states “actual fissile storage
array dimensions shall not exceed CSA dimensions by more than six
inches.”

Action 1: Using a team of operations managers, Nuclear Criticality Safety
(NCS) managers, procedure managers, and invited Department of Energy
(DOE) Site Office personnel, benchmark other NCS progra.ms in the DOE
complex (minimum of three).

02/05/96

Action 2: Prepare trip report from benchmarking trips.

02/05/96

Action 3: From trip report, develop needed improvement areas and

approach. This improvement plan needs to consider at 2 minimum the

following:

* Incorporation of d1v1510na.1 level general criticality safety procedures, such
as Y70-01-150, into a site-level document controlled by Nuclear Criticality
Safety Department (NCSD).

04/01/96

Action 4: Develop an implementation plan to execute the improvement plan
specifics. Include any phasing of changes and any required
retraining/requalification needed. (Note: Specific action assignments will
involve tasking of facilities to execute requirements. This Corrective Action
Plan will be updated after the completion of Action 4.)

06/01/96

Action 5: Based on review in Action 3 and implementation plan, draft
needed changes to procedures/new procedures to improve the noted area.

02/15/97

Action 6: Forward copy of site manual/new procedures to DOE Site Office.

03/15/97

Action 7: Develop a plant group (similar to composition to benchmarking
group) to assess effectiveness of implementation plan.

05/15/97

NCS 3-8

Finding: Y-12 has not formallv identified this noncompliance nor
adequately documented corrective actions to meet this requirement for all

applicable Y-12 operations/ facilities.

Page |




Attachment I (Continued)
DNFSB RECOMMENDATION 94-4 TASK 3.2 CORRECTIVE ACTION PLAN - FINDINGS

Action 1: Issue joint Y-12 Plant/Nuclear Operations letter invoking the 05/01/96
compensatory measure required plantwide for criticality related procedures
which do not have Criticality Safety Approval (CSA) limits and conditions
included.

Action 2: Develop implementation plans for upgrading technical procedures | 05/01/96
per the new Technical Procedures Writer’s Guide, Y10-103, including the
addition of applicable safety controls for all organizations that have CSAs
(Disassembly and Storage Organization).

Action 3: Develop implementation plans for upgrading technical procedures | 05/01/96
per the new Technical Procedures Writer’s Guide, Y10-103, including the
addition of applicable safety controls for all organizations that have CSAs
(Quality Organization).

Action 4: Develop implementation plans for upgrading technical procedures | 05/01/96
per the new Technical Procedures Writer’s Guide, Y10-103, including the
addition of applicable safety controls for all organizations that have CSAs
(Analytical Services Organization (ASO)).

Action S: Develop implementation plans for upgrading technical procedures | 05/01/96
per the new Technical Procedures Writer’s Guide, Y10-103, including the )
addition of applicable safety controls for all organizations that have CSAs
(Waste Management Organization).

Action 6: Develop implementation plans for upgrading technical procedures | 05/01/96
per the new Technical Procedures Writer’s Guide, Y10-103, including the
addition of applicable safety controls for all organizations that have CSAs
(Ennched Uranium Operanons Orzamzatlon)

NCS 3-9B, | Finding: The 9720-5 Warehouse postings for array storage areas do not post -
3-10 the Nuclear Criticality Safety Approval (NCSA) limits. The postings list the
applicable NCSA number for that array storage area.

Action 1: Using a team of operations managers, NCS managers, procedure | 02/05/96
managers, and invited DOE Site Office personnel, benchmark other NCS
programs in the DOE complex (minimum of three).

Action 2: Prepare trip report from benchmarking trips. 02/05/96

Page 2




Attachment [ (Continued)

DNFSB RECOMMENDATION 94-4 TASK 3.2 CORRECTIVE ACTION PLAN - FINDINGS

Action 3: From trip report, develop needed improvement areas and

approach. This improvement plan needs to consider at a minimum the

following: .

*Review use of postings as operators aids.

*Requirements of American National Standards Institute (ANSI) 8.1,
Section 4.1.4, that postings shall be maintained specifying material
identification and all limits that are subjected to procedural control.-

04/01/96

Action 4: Develop an implementation plan to execute the improvement plan
specifics. Include any phasing of changes and any required
retraining/requalification needed. (Note: Specific action assignments will
involve tasking of facilities to execute requirements. This Corrective Action
Plan will be updated after the completion of Action 4.)

06/01/96

Action 5: Based on review in Action 3 and implementation plan, draft
needed changes to procedures/new procedures to improve the noted area.

02/15/97

Action 6: Forward copy of site manual/new procedures to DOE Site Office.

03/15/97

Action 7: Develop a plant group (similar to composition to benchmarking

05/15/97

NCS 3-10

Finding: Procedure Y70-01-150, VI.A.4.g. states “Fissile storage arrays
shall be conspicuosly posted (if required by CSA)".

Action 1: The NCSD conduct a review of Procedure Y70-01-150 for 03/20/96
additional cases where exemptions from regulations are annotated.
Action 2: Revise Procedure Y70-01-150, Section VI.A.4.g, to remove the 05/29/96

text “(if required by CSA)” and any additional areas determined by NCSD
review as possible exemptions from regulations.

NCS 3-15

Finding: Supervisor training has not been provided in a programmatic
fashion.

Action 1: Using a team of operations managers, NCS managers, procedure | 02/05/96
managers, and invited DOE Site Office personnel, benchmark other NCS :
programs in the DOE complex (minimum of three).

Action 2: Prepare trip report from benchmarking trips. 02/05:96

Page 3
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DNFSB RECOMMENDATION 94-4 TASK 3.2 CORRECTIVE ACTION PLAN - FINDINGS

Action 3: From trip report, develop needed improvement areas and
approach. This improvement plan needs to consider at a minimum the
following:

*Review of crmcahty safety training practices to “provide” training for
improvement areas, NCSD, operations managers, operations supervisors,
support personnel, front line supervisors, and operators.

*Ensure DOE requirements for training are included in program.

04/01/96

Action 4: Develop an implementation plan to execute the improvement plan
specifics. Include any phasing of changes and any required
retraining/requalification needed. (Note: Specific action assignments will
involve tasking of facilities to execute requirements. This Corrective Action
Plan will be updated after the completion of Action 4.)

06/01/96

Action 5: Based on review in Action 3 and implementation plan, draft
needed changes to procedures/new procedures to improve the noted area.

02/15/97

Action 6: Forward copy of site manual/new procedures to DOE Site Office.

03/15/97

Action 7: Develop a plant group (similar to composition to benchmarking
group) to assess cﬁ'ecuveness of implementation plan

DR o0

NCS 6-34

05/15/97

Finding: Instructions are not posted as required by ANS 8.3 and ESS-CS-
101 for response to the signals.

Action 1: The NCSD shall verify the requirements of ANSI/ANS 8.3 are 03/20/96
properly reflected in the central procedure ESS-CS-101 as invoked by Y70-

150.

Action 2: Emergency Management shall ensure adequate instructions exist | 03/20/96
on the physical requirements for evacuation signs. For example, maximum

spacing.

Action 3: Nuclear Operations facilities shall: 08/20/96

a. Ensure facility in compliance with posting requirements stated in
paragraphs 1 and 2.

b. Ensure postings are controlled in a program such as operator aids.

c. Ensure evaluation of posting control is incorporated into internal self-
assessment program for the facilities.

Page 4




Attachment I (Continued)

DNFSB RECOMMENDATION 94-4 TASK 3.2 CORRECTIVE ACTION PLAN - FINDINGS

Action 4: Waste Management shall:

a. Ensure facility in compliance with posting requirements stated in
paragraphs 1 and 2.

b. Ensure postings are controlled in a program such as operator aids.

c. Ensure evaluation of posting control is incorporated into internal self-
assessment program for the facilities.

08/20/96

Action 5: The ASO shall:

a. Ensure facility in compliance with posting requirements stated in
paragraphs 1 and 2.

b. Ensure postings are controlled in a program such as operator aids.

c. Ensure evaluation of posting control is incorporated into intemnal self-
assessment program for the facilities.

08/20/96

Action 6: Periodically during evacuation drills evaluate effectiveness of
evacuation postings.

05/20/96

3

<

KJCarroll:bdb
01/30/96
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MARTIN MARIETTA ENERGY SYSTEMS, INC. POST OFFICE BOX 2009

OAK RIDGE, TENNESSEE 37831

January 30, 1996

Mr. R. J. Spence

Department of Energy, Oak Ridge Operations
Post Office Box 2001

Oak Ridge, Tennessee 37831

Dear Mr. Spence:

Corrective Action Plan for Task 2 Assessment:
Defense Nuclear Facilities Safety Board (DNFSB) 94-4

This letter provides the Corrective Action Plan to address the results of the "Task 2

Assessment Report for the Oak Ridge Y-12 Facility - DNFSB 94-4 (DOE-DP/EH-OR-01)"
dated November 29, 1995. The Corrective Action Plan addresses the 12 findings and 3 concerns
associated with tne Task 2 Assessment Report.

The Task 2 Assessment Report identified issues associated with the site’s implementation of
Criticality Safety Approvals (CSAs) and Operational Safety Requirements (OSRs). These issues
were categorized by the assessment team in the following manner:

Finding

Concem

Observation

A statement of fact documenting a deviation from an applicable federal law,
Department of Energy (DOE) order, standard, safety requirement, approved
procedure, or assessment program criteria.

Any situation while not in violation of any written procedure, in the judgment of
the assessment team member, indicates less than optimal performance and couid
be an indicator of more serious problems.

Any situation while not in violation of any written procedure or requirement, in
the judgment of the assessment team member, is worthy of raising to the attention
of site management in order to enhance overall performance.

The following methodology was used to address these issues:

The findings and concerns were grouped into programmatic areas to assist in root cause analysis
and Corrective Action Plan development. Related issues were addressed through a common plan
to provide programmatic consistency and eliminate duplication of effort. The following is the
programmatic grouping (findings are indicated with an "F" and concerns with a "C"):
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Nuclear Criticality Safety

F02

Fil

Fl4

Lockheed Martin Energy Systems (LMES) is not performing a formalized root
cause analysis for repetitive nuclear criticality safety (NCS) deficiencies.

Postings do not specify limits on control parameters or explicitly identify allowed
materials.

The LMES has not explicitly identified associated limits for controlled parameters
in criticality safety analyses.

Operations/Nuclear Criticality Safety

F13

F16

F20

Fire Protection

FO7

Thirty-two identified areas requiring CSAs in the Enriched Uranium Operations
Organization do not have CSAs.

Operations for Special Nuclear Material (SNM) Vehicle Transport requiring
CSAs are not covered by Class 1 or Class 2 procedures.

The LMES has not performed a CSA requirement for the 9215 machine shop
coolant system nor has LMES properly authorized the deviation.

The LMES has moderation control areas not identified in prefire plans, CSAs, or
Nuclear Criticality Safety Approvals (NCSAs).

Lessons Learned

FO8

F15

The LMES Lessons Learned Program is deficient in measuring operational
performance improvement, program effectiveness, and integrating the program
throughout the management chain and across functional areas for nuclear
criticality safety. '

The LMES has not fully addressed examples of lessons learned from other sites.
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Training

F17

Ci8

Maintenance, radiation control, technical support, and others who may direct or
instruct operators do not receive sufficient training on the new and revised CSAs
for unattended work in key areas.

Current training has not yet produced a safety culture among workers consistent
with DOE Order 5480.19 to prevent criticality safety deficiencies and ensure
proper response if deficiencies occur.

Operational Safety Requirements (OSRs)

F06

" FO09

Co4

C05

The OSRs or Technical Safety Requirements (TSRs) have not been approved for
Buildings 9720-33 and 9995.

Deficiencies were observed with (1) safety analysis and authorization bases to
support safety and other important programs throughout Y-12, (2) clarity of safety
basis for newly approved OSRs, (3) quality of OSRs for the Enriched Uranium
Operations Organization, and (4) implementation of OSRs with respect to
criticality safety.

The OSRs for Buildings 9212 and 9206 should be updated to current DOE
requirements prior to resumption of operations in those nuclear facilities.

The LMES has nuclear facilities (e.g., Buildings 9995, 9202/9203, and 9805)
which do not have an approved authorization basis.

Through agreement with the DOE Y-12 Site Office (YSO), all findings were analyzed to
determine root cause. The root cause analyses were conducted utilizing the TapRoot
methodology as the basis for analyzing ten findings. A modified Management Oversight and

. Risk Tree (MORT) analysis was used for the two findings associated with the Lessons Learned
Program. The Energy Systems Quality Organization facilitated the analyses and is incorporating
the results into a formal report. Concurrence with the methodology and resultant root cause(s)
was obtained from a designated YSO counterpart for each root cause analysis.
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The corrective actions developed for each finding focus on addressing the root cause as
determined in the formal process delineated above. Actions were also included to correct
specific issues noted in the findings and concerns.

Development of the Corrective Action Plan was coordinated with other programmatic initiatives
under way at Y-12 (e.g., Task 4 Conduct of Operations Corrective Action Plan,

Y-12 Infrastructure Committees, etc.) to address issues on a global basis for related efforts,
thereby ensuring consistent programmatic direction. For example, corrective actions for F17 and
C18, which involve training issues, were incorporated in the Task 4 Corrective Action Plan.
Issues related to NCS that were noted by the Task 4 assessment team were included in the Task 2
Corrective Action Plan.

Concurrence with the corrective action plan for each finding and concern was obtained from a
designated YSO counterpart prior to formal issuance of the overall Task 2 Corrective Action
Plan enclosed with this letter.

Corrective actions for the findings and concerns are being entered into the Energy Systems
Action Management System (ESAMS) for tracking. Observations from the Task 2 Assessment
Report are not being entered into ESAMS. The following actions have been taken or planned to
address these issues:

Observation 01 The Plan of the Day (POD) meeting does not include representation from
all required support organizations.

Action: This issue is addressed in the Conduct of Operations Standards
section of the 94-4 Task 4 Conduct of Operations Corrective Action Plan.

Observation 03 Existing OSRs do not meet the format and content requirements of DOE
Order 5480.22. However, they were still approved by DOE, Oak Ridge
Operations.

Action: The DOE Order 5480.22 content and format requirements will be
fully adhered to after completing an update of the safety analysis
documentation. This update is progressing in accordance with the DOE -
Orders 5480.22 and 5480.23 Implementation Plan. As OSRs are revised,
they will comply with 5480.22 as much as the safety basis allows.
Improvement in the safety basis documentation is covered by F09 and
Cos.
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Observation 10

Observation 12

Observation 19

Observation 21

Contaminated combustible waste storage in nuclear facilities presents a
housekeeping problem and potential safety issues.

Action: This issue is part of the Self-Assessment Program in the 94-4 '
Task 4 Conduct of Operations Corrective Action Plan. This issue is also
being addressed as part of the readiness assessment for Disassembly and
Assembly.

The root cause identified by LMES in Y/DD-679 is too broad in scope to
allow for effective implementation of corrective actions.

Action: A root cause analysis is being performed in response to F02. This
review will also address Observation 12.

Job-specific criticality safety training programs are compartmentalized,
resulting in reduced effectiveness.

Action: This issue is addressed as part of the Training Program in
Section II of the 94-4 Task 4 Conduct of Operations Corrective Action
Plan.

The Occurrence Reporting and Processing System (ORPS) reports place
an emphasis on detection of the occurrences of problems instead of the
analysis of the causes and chronology or problems.

Action: Occurrence Reporting staff will be apprised that the "Description
of Occurrence" should include all pertinent background information to the
event. Recent events, since this Observation, have included more
complete descriptions.
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Observation 22 Final ORPS reports are not always submitted within the required 45-day
period.

Action: A corrective action plan was developed that covers

Observation 22. Overdue occurrence reports are highlighted in weekly
memorandums to senior management. As a result of working the
corrective action associated with this observation, the percentage of
overdue occurrence reports has declined by 40 percent. Work continues to
eliminate overdue occurrence reports by February 29, 1996.

Status reports will be given to your office on a periodic basis to keep you informed of the
progress we make in implementing the corrective actions tied to the Task 2 Assessment Report.
The Corrective Action Plan will be revised as required to reflect updated budgetary guidance,
changes in work priority, and resource availability.

Should you need additional information or have questions, please contact Charlene Edwards
at4-1711.

Very truly yours,

T. R. Butz

Y-12 Plant Manager
TRB:pld

Enclosure: As Stated

c/enc: See Page 7
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Letter, Butz to Spence
Dated: January 30, 1996

LETTER TITLE:
Corrective Action Plan for Task 2 Assessment: Defense Nuclear Facilities Safety Board
(DNFSB) 944
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c/enc: G. A. Atwood
J. C. Bell
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O
E

Edwards-RC
Fenstermaker

.N.
.F.
. P. Gustavson
Harding
Hoag, DOE-ORO
. L. Hockett
Hummel
. B.
McCauley
. K. Morrow

Roosa
all DOE-ORO
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.M.
. K.
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. C. Jessen
.F.
.L.
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. K.






‘sainpasoid
Aq paxoaut asuodsai jo j9A3] 1adoid o) pue ‘sadueULIOjUOIUOU pUB SIUIPIdUL 0} Isuodsay,

:3umo}oj 2y} winwtuw Je J9PISUOD 0} SPIdU
96/b0 uejd wawaaoxdutf gON sy |, "yoeoidde pue sease Juswoaoidun papasu dojaaap ‘wodar dim wosj ¢ uondy

96/20 'sdin Suppewyouaq woly wodas duy aredary g uonoy

*(g Jo wnwiuw) x3]dwod O sy ui swesdoid gHN 19410 Yiewyduaq ‘[puuosiad
96/20 201JO MNS FOJ pue ‘sia3euew ainpadoid ‘siafeuews gHN ‘siodeuews suoyjerado jo weasy e Juisn) | uoldY

“UO11oB 3A1}99.1100 JuipuodsaLiod e
aaey 0y Jeadde jou saop uonednsaaur H-adA |, oy ul paynuspt asnes ajqeqosd sjdiound ay|, ¢ anss]

‘sisA[eue Juapuadapui Jo asn oy} 23eIn0dSIP
Apuasoyur yorym sapod asned 1001 pauiuLapald sazijiin a1npadoid uocnde JAIOL00 Y, 1 NSS|

"SUOIIOR 2A11921109 12303 JO UOLEINUIPI 3Y) 0}
pea| Aewl SIY] "S219UIDLIP S1IaU3 10 dANNadal 10) Yuapiad Ajte[nonued si sty | SaIoUBIdYIP L1ojes
Kijeonud 10j pajuswndop 10/pue pauuiojiad sKem(e jou si sisf[euy asne)) 100y [eULIO] ¥ :[ Inss]

:sonsst Juimojjoj sy} 0) pajejas uoissnosip Aq pauoddns st Juipuyy sy § 'satoUANOYIP (SON)
Kyayes Anjeonud zeajonu aannadal 10§ sisK[eue asned 1001 pazijeusoj e Suiuuojiad jou st ST :3utpury 20.

ALAAVS ALI'TVILLIYD ¥VATONN
uondirasaq uondy A0 /Butpul j # Al

ugjd UONIY IANILI0) T YSe ],
‘b6 UOHEPUITIWOIIY (GSANG) Preog KIdJeS sanijIde] Jeapany sudjeQ



L6/50

L6/£0

L6/20

— — -

‘uejd uoneyuswajdur
JO SS3UDAI}9JJ3 ssasse 0} (dnoid Sunprewyouaq oy uonisodwod uy sepiuns) dnosd yueid e dojaaaqg

"291J O S O 03 s21npadoad mouyjenuews s Jo Adod premioy

“gare pajou ay) daoxdu 0} sainpasord maussanpasoid o) sadueyd
papaau ye1p ‘uejd uoneuswaidwi ay) ur pajnpayos se pue ue[d udwdAoidw] SON 3Yp uo paseq

'6L9-AA/A ut paynuapt
asned J0OI Y} MIIAIY ‘SISK[eur Isned 1001 JO Synsal uo paseq uejd uonde 2A1393100 dojaaa(

-uonedusaaul H)-ad£ | a1 ul pajou Se JUIAI ‘b6 ‘7T 12quandag ay) Jo siskjeue j00yde] e jonpuo)

‘sisKjeue yooyde] Suipnjoul
‘spoyiow asned joo1 eudoidde Jo uonduosap apnjdut 0) 21pd001d ISNED 1001 ISIAAL PUB MIIAY

("5 uondy 04 Jo uonoldwod ay; soye parepdn aq |jim

uejd uonoe aA1103.1100 SIY | “SiusWaNNba1 9)n0axXd 0) SANNH|198) JO Tulyse) IA[0AUL [|Im SludWILSISSE
uore 9119adg :210N) "pPapasu uonedyijenbay/Jututenas paiinbas Aue pue sadueyd jo Juiseyd
Aue apnpou] ‘soy1oads uejd yuswaroxdusp SHN Y1 23n2ax3 03 uejd uoneuswsjdun ue dojaas(

_ ‘weidoid
UOHIDY AIALOY) ‘[ '9[-VO Ul sisjeue asned 1001 Sutuoyiad 10j a1 pjoysaiyy sesodioou]

‘weidoid Juipuan pazijenpaosoid e jo yuswdoaas(,

*$312USID1JIP VS 10 SON 01 paje]al spuasy ousuad 10 aannadal
10§ sisKjeue asned j001 & WiojJad 0) usym SuIULIAP 0} uolieziuedi( Aifend) Yiim 3jeuiploo),

01 uonoy

6 uonOY

8 uondy

L uondy

9 uony

¢ uonoy

p uonOY

0d




© L6/S0

L6/£0

L6/£0

L6/T0

96/90

96/¥0

96/C0

96/20

= e —

‘ueld vonejuawa(du
JO sS2UdANYJ9 ssasse 03 (dnoad Junjrewryouaq 0y uonisodwod ui sejiunis) dnoid yueld v dojoaag

"2011JO NS O 0 sa1npasoid mou/fenuew s Jo £dod premio,
‘s3unsod SON J0J suawasinbal pasiaas uo jauuosiad gSHON 01 Suluren apiaold

“BaIe pajou ay} aroadwt 0) sainpasord maussainpasold o) sadueyd
papaau yeip ‘uejd uoneyuswadur oy ur pajnpayos se pue ue[d uawaroxdw] SON Y3 uo paseq

: (‘' uonody jo uonadwiod ayy Joye pajepdn aq [{Im
ueld UOIIOE 9A1)O2LI0D SIY ], "SIUdWIINDII 9)n23X2 0} SaNjIo) JO Tulyse) IA[0AUI [[im SJUdWUISSe
uonae o1193dg :3j0N) "papaau uonedsyifenbai/Suturenas painnbai Lue pue sadueyd jo Suiseyd
Aue apnjau] "so1j19ads ue|J JuswaAoidw] SON 2Y) 3ind2ox3 0) uejd uoneuswajdwi ue dojard(

‘jonuod jeinpasoid
0} paydalqns a1e 1Y) SHWI [[B pue uonedHNuUIP! [eudtew Suijoads pauleiurew 3q [jeys
sdunsod jey ‘p | uonIIS ‘1°g (ISNV) MNsU] SpiepuelS [BUOHIEN UBOLIdUIY JO Sjuawalinbay,

"spie siojesado se s3unsod Jo asn mIIAIY,

:3uImo}[oj 3y} wnwiuIu € Je JSPISUOD 0] SPIU
ue|d wawdAoidw] SON sy 'yoeoidde pue seare yuswaroidwit papasu dojaasp ‘wodar duny woiy

‘sdiy Sunjrewyouaq woyy podss dun sredaid

(¢ Jo wnunuiw) x3jdwos gOq 2y ut sweidord SHN 19410 HJewyouaq ‘[duuosiad
99O S JOd pue ‘s1a8euew aunpasosd ‘s1afeuew SHN ‘s1odeuews suonerado jo wed) e 3uis)

‘sjeus)ew pamojje AJnuapi Apoijdxa Jo sivjawered jonuod uo spuny AJ193ds jou op s3unsod

:Butpurg

§ uolpy

L uonay

9 uonoy

§ uondy

p uondy

€ uonoy

Z uondy

| UoRy

11:



—— —

(‘4 uondy Jo uonajdwod ay 1aye pajepdn 3q |Im
ue|d uonoe 3A1NO2L0J SIY | "sIudwAInbal 9)n29x3 0) sanijioe] Jo Juryse) SA[OAUI [[Im sjusWUIIsse
uonoe s119adg :9j0N) "papaau uonesyjijenbal/Juiutenas pannbal ue pue sadueyd jo Suiseyd
Kue apnjou] 'soy10ads ueld wawaaoidw] SON Y1 21ndax3 03 uejd uopeyuawdfduit ue dopasg

‘sjuswalinbal y§)) Jo uonesyyLdA pue uonepijea suoneradQ,

"SUOISIA3I
paresodiosut 2y} yuawnoop 0) poyidw e Juipnjoul ‘sy s UALIND 351431 Ajoinb 0} $530014

‘sasKjeue K19jes Ljjesnud
ur Kouadunuod ajqnop Joj uodn patjal syuawasinbal pue sjonuoo J11[dxa ayy AJ1Uap],

‘sisAjeue £1ajes L)[ed1111d 3Y) Ul paynuapl S|onuod
ay) poddns o) sjeaoidde K)ojes A3jeoniud sy} ul papnjoul are spusawalinbal asay) Jey} amnsuy,

"sasAjeue
K1o5es Anjeonud ay) ui s19)sweled pajjonuod woly paynuapt A|es|d ale sjuawalinbas amsuy,

‘siskjeue K3ajes Ayjeonuo.
ui s1apowesed pajjonuo0d J0j SHWI PIIRIDOSSE JO uoneayuapt cdxa, ayr duiwaduod
‘g’8 UONAS ‘P86 1-61'8-(SNV) KI19190G Jea[onN UedLISWY/ISNV JO Uoneaidiajut oy} UL

:3uimo]j0) oY) winuIUIU B Je JOPISUOD 0) SPasu
ue|q Juawaroxdwy §ON sy ‘yoeosdde pue sease yuowdaoidwi papaau dojaaap ‘wodar duy wiosyg

‘sdin Sunprewyouaq woly wodas duy sredarg

| ‘(¢ Jo wnwiunu) xapdwos O oY ut swesdoid gHN Jayjo yrewysusq ‘puuosiad
391JJ0 NS O pue ‘s1o8euews amnpasoid ‘s1ofeuew gHN ‘sio8euews suonelado Jo wea) e 3uis)

‘sasfjeue
K1oyes Kijeonud ui siappweled pajjo1uod J0j SHWIf pajRIdOSSE Patjiiuapt Aaijdxa jou sey SFN'T

p uondy

€ uonoy

Z uonoy

| uoldy

‘3utpury

vid

= — = — — — ___————



- — — —

‘uejd uoneyuswa)du
JO SSOUAIIO)J9 ssasse 03 (dnoid unprewyousq oy uonisodwod ut repwis) dnoad yueid e dojoasq £ uondy

L6/€£0 *3911J0 NS FOd 01 sanpadsoid mouyenuew s jo Adod premio] 9 uondy
“ale pajou ay) daoidur 0} sanpadoid mauysainpasoid o) sadueyd

papaau yeap ‘ueld uonejustudjdwy 3y ul panpayds se pue uejd JudawaAoidwij SON Y} U0 paseg G UOIPOY




— — —

‘paainbai are sadueyo prepuess J1 satdijod pue s2unpadold 0} SUCHEDIPOU B 0) MOY dULJI(]

(VSO
ay) Juisiaaz A[LIessadaU INOYIIM UOHBIAIP 10] WISIUBYIIW “F°3) paulejuieul 3q JOUUED SpIEpUR)S
ay Yum aoueljdwos 1 suonoe Aiojesuadwiod s|qeidasde pue ‘vjqejunoode pjoy are Loy}

moy ‘sprepue)s £39Jes A)1jeonLId Jeajonu Y} Jo uonejuawajdus 10j 3jqisuodsas st oym auys(,

‘1'8 ISNV Yim £jdwos isnwt prepue)s
SIY] "paulelqo Si 31 MOY pue papasau si sisKjeur Kjajes A11{ed1)lid e usym 10§ prepuels ay) auyya(,

96/40 :3uimojjoj ay3 apnjoul 0} si jey) uejq Juswaroidw] SON 3Y1 Jo wawdojaasp aojdwo) ¢ uondy
l : . °(, Joded
AIYM,, B BIA) M3IA]1 133d Y}im siseq A1ajes oyl Juawindop A[[euioj ‘seare uofjerado Suinunuosuou

96/01 pue ‘seale uoneiado Suinunuod paLjap-oiweup ‘seare uonesado Juinuyuod oneIs 10 € UOLDY

['(sAeue a8e101s |euajew ajissy “3-9) Suidueyd jou a1e sassavoid/swalsAs ay)

1nq Suro3uo a1e SINRIANOE SNBIS "YSU JO UohEn|eAd uodn SanIALIOE PaLIdjap-dluteuAp se pazliodajed

aq Aews sanianoe swweul(] "vSD 3yl Aq paiinbai ale suonjoadsut J0/pue saduej{1daAIns (€)

10 ‘uoljudAIduL 10je19d0 JNOYIIM [RLIDIBW I[ISSI) JO JUIWIAOW I} NPl SWNSAS/s3ss3001d 3y (7)

10 ‘ainpasoid Sunesado FJunsixs sy 10/pue yS) 2Y) 0) Fuipiodde uIde; 1e SUOIIR UIYM S[eLIdlewl

3]1ss1j Jo JuawaAoul 10je13do 51Inbal () YoIym 30y} SB pauljop I SIMIALE [BLIDJBW I[ISSY
swreudq :90N] ‘sySD Suissiw are yey) seale uonesado Juinunuod stweudp Isoy) 10j SYSD NSS| 7 UOHOY

0ST-0LA
13d sygH Suissiw a1e jey) sy g Suuinbai sease Ajnuapt 0y suonesado winjuRIN PIYOLIUD MITATY | UOHDY

A *2oeid
u1 SYSD aAey jou op suonesad wintueln) paysuuz ul sys) Juunnbai sease paynuspt omi-Auny ]  Suipuly

ALIAVS ALI'TVILLIID YVATONN/SNOILVYAJO tid

— —




—— —— e a—

ﬂloq JoJ ueysa1 0y soud yuswdinba 0N Jo malrare uuff)}.lad G uondy
: 'sansst SON
9} JO UCHRIUSWNOOP PUB UOHIEN|EAD Suipredas jouuosiad yuswpedaq SON Y3 JO ssauaremy,
96/+0 :Buimojjoj ay) apnjoul 03 st jeys uejq udwaroidwy SON 2Y1 Jo wswdojaasp aojdwo) ¢ uonoy
96/80 "P01§ [-VSO 01 93ueyd urjpas uuopad 01 GSON i SIBUIPIOOD € UOIDY
96/01 ‘spoyiow paaoidde Suisn saroustoryap ayy maubf) Z uondy
axa[dmoj "$312U311J9p AJnuapt 01 sy S suonelsdo Suinunuos suonesdd( wniuel() payoUuy uMopy[eA\ | Uondy
"uoneIAap ay) pazuoyne Appodoid ST sey Jou
waysAs juejood doys auiysew ¢ {g6 Juipjing ayi Joj wawalinbal yg) v paunojiad jou sey ST :3uipury 0Z:
' *Z01-01 A 43d saanpadoad
[€UYI) T SSB[D) 10 [ $SB[D AQ PIaIIA0I I 0) paatnbaa MOU 218 SHTIWIAOW [BLIJBW [ISSYY [[V IJON
"paninbai se suonoe 9A1931109 jeuolippe dojaAd(
96/€ “Buipuy oy} 0} asuodsal [eniur ay) pue 9|, 01 pa] YoIym (s)uapioul ay jo anbyuo e ajadwo) g uondy
"Z01-01 A JO uoisiaaz juaund ay) Yyum A dwoos Kjjny
96/20 (1M Yo1ym 21np2ad01d [BIIUYID) sa1as-0G A & AQ pade|dal aq [|im Z00-60-10-JAN-OTA 2Inpasold | uohoy

‘saInpadsold g sse) 10 | 'ssel;) Aq

‘3uipuy




L6/60

L6/90

96/90

96/£0

96/20

96/20

‘s)uswainbal jeanpasoid/enuew
SON 2pIMajis 3y} yiim aouepiosde ul suejd pajepdn o) uten pue suepd anjaxd Sunsixa ayepd)

*20. 10j suonde 3A192109 s,(JSON suoddns uonoe siy | ‘sjuswannbas j'; uodag
YT 08YS 40 Ym K|dwoospuswaidun 0) soueping sapiaoid jey) anpasoly/jenuejy SON pImMaNs
ay) 03 uonoas e Buidojaaap Ym Sunydyairy ur (SFNS)-suadxa Japew-1920qns se GSIHN Y3 ISISSY

"SWIA)SAS Isneyxa 10§ syuawasinbax Sunysyaay sapnjoul
pue sdajs as15U0D pue Jea]d sey eipaw puewwod aansuy ‘pasedaid are suejd anjaid moy yoyew o)
ASON 2Y} Yiim UONBUIPIOOD Ul BIP3W PUBWIWIOD MIU INSSI JO ISIAI I PUB-60-0S-0S A MIIAY

“Suiuten a151dwod ‘ueyd
uossaf ay) Jo Jeaosdde/mainal s,(JSON uteiqo ‘uononnsuj je1sadg sy wouy ueyd uossa) e dojaasQ

(39430 3MS O 2Y) 01 S NS
ajediunwwiod pue sue(d ayaid arepdn 0y ajnpayas paznuoud e dojaaap ‘pajeso]|e are $221N0SI
uay :30N) ‘suepd a11y2id jo ayepdn pue malAds aYy) Joj S32IN0SII [RUOHIPPE JO] 1Sanba wgng

"uondMISu|
je1dadg ay; Jo jeaoidde/sisAjeue uagLm pue malaal [ea1uydal (S,(JSON) suswnedaq K1ajes
Anjeonu)) Jeajonp uie)jqo ‘seare [01u0d uoniesdpow ul Junydyaiy Joj uononnsuj je1dadg e anssj

‘sueid asyaud [je 03 (xipuadde 10) Juswydene uowwod Je|d-13jioq e se sieadde pue
aoueping [esouad Ajuo sapiaod spppy ur SunySy 241 40f saurjapine A1afog AypaN) apny

9 uopY

§ uonay

p uonOy

¢ uonoy

z uonpy

[ uondy

‘Buipuiy

NOILOJLOYUd dd1d

L0d




wesdo1q SUS|Y Pue pourea] suossy] ‘€ 91-yO Jo uoneluawaldu mainay

9 uondy

"uOISIA21 aInpacoxd up pautjop se sanijiqisuodsal aedIUNWWO)) ¢ UOLDY

‘suotjoe uejd uogjoe pajerdosse ut patynuapt sayseordde uoneunISSIp pue sanjiqisuodsal
JJeis pue ‘autj quawageuew sjesodiodul 0) ‘g9 |-y ‘9INPI0IJ PIUIRI] SUOSSIT ISIADY UOIOY

"paulIBa| SUOSSI| AJIIUIPI O} SANIAIOR ISNOYSULIBI[O [RUIDIUI ‘ONSI[BA1 AJIJUIPIAL pUR J)BN[RAIIY € UONOY
"sayoeoidde uoneUIUISSIP PIWIBI| SUOSSI[ AJIIUdP] T UONOY

"pawres] suossa| Juireys
pue ‘Bunenjeas ‘Suijnuopi 10§ sonijiqisuodsal yuswadeuew suoneziuedio jjeis pue ul| uldg | uoNdYy

*K19es AN[eonid JBajonu Joj Seale [euooOuny SSoIoe
pue uteyd yuswaSeuew 3y} noy3nosy wesoid ay) Sunes3ajul ut pue ssausANIAYYS weidoud pue
wawaAoxdun aoueuniojsad jeuonesado Suunseaw ut juaidyop st wesdord paures) suossa| ST  :3ulputy 804

JIANIVITSNOSSA1




'puuos:ad uoddns 1oy sweidoid uonedsyijenb 3y ur papnjour aq [[im Suruier; oij1oads
Auiorq “V°]] UONOIS Ul Ul UOHOY 2ANIALIOD § JSEL b-p6 Ui Aq passaippe si uipuy siy |,

"seare A3y ul ylom
papuajeun 10j sjeaosdde Kyajes A11{eonIo pasiAal pue mau 3y) uo Juiuies) JUSIDIYNS IAI0I JOU Op

01

s10jesado yorujsui 10 10211p Kew oym s1ayjo pue ‘woddns [eo1uyas) ‘[onuod uoreipes ‘aduvuduiejy  :Suipuly L1d
~ ONINIVYL
‘dutured) jaAag-100y
0)ul PIWIEI] SUOSSI| JO UoHe10d 100Ul IY) SISSIAPPE UR[J UOIIY IANIILI0) p NS, p-p6 Y.L 3ION
‘ureidold sUa[Y pue paured] suossay ‘c€'91-vO Jo uoglmuaux;»[dmg MIIAY L uondy
"uoISIA31 ampasoid ul pauyyap se sanijiqisuodsal sjedlUnWIWIO)) 9 UONIY
‘suonoe uejd uonoe pajerdosse ui payyiuapt sayoseoidde uoneurwassip pue sanijiqisuodsas
Jess pue ‘aut] quawseuew aesodiodul 0} ‘g'9[-y) ‘9INPad0ld PIUTEI] SUOSSI] ISIAIY G UOIOY
"paules] SUossa| AJ1uapl 0) SaNANOE asnoyFuiies|d jeuIdul ‘Onsi[eal JHuuspial pue IenjeAsdy uondy
‘sayoeoidde uotjeunuassIp pawsea| Suossaf Ajuap] ¢ uondy
"pauleaj suossa| uureys
pue ‘Bunenjead ‘duikjnuspi 10j sanijiqisuodsas yJuswosdeuew suoneziuedio jjels pue dul| UYdJ T UONdY
‘a1qesijdde se pawiea| suossa| anssi pue pauses] suossa| enuajod 10§ Juiputy Ul pajId SIUGAI MIIAY | UONDY
‘6661 3990190 | "AY ‘ue|d UDWISSISSY T Yse] Jo J xipuaddy
93§ "(Anj1oe 66-v | A10jeioqe] JeuoijeN sowe|y so'] pue ‘Aujoej xajue dio)) sjang yedonbag
‘1LL-9 SB[ K00y ) Sas JaY10 wolj pausear] suossa] Jo sajdwexa passasppe A|[nj jou sey ST  -Suipury - 614




96/60

96/£0

96/£0

96/C0

—

(‘syuswaaoxdut aInyny 10§ ylomawrej
© SB QAIDS |[IM INQ Panss! uaym zz/£7°08%S 12p10 FOd Yim wwelidwod £[jry 3q 10U [[IM JYV'S 1Wwe|d
Yl :@PON) "(YVS) uoday sishjeuy A1ajeg wefd Z1-A Y M3IAI 10J YO MG Z1-A 01 anss]

"€CT08YS pue
22 08%S Yim juerjdwod 3q 0] UOISIASI 21NNy 10 sS3204d ay) apnjout |jim J1 pue Yy S weld Z1-A
© Se uolssiwqgns 10j uonejuawndop sisAjeue K1ajes Junsixa Juijidwios 1oy ssasoad sy) aqUISIP [[Im

UOISIAQI SIY] "£Z7°08YS PU® ZZ'08YS SI9pI0 FOJ 10§ ueld uoneuawajdwi] 3y 0) UOISIAAI © Jlwqng

AVS $666 dutpjing
aY) Nuqns ‘€7°08HS Pue 77 084S SI9PIO O 10j 3npayds uejd uoneuswajdwi UILND Y} 194

: | Anytoe
Teaponu e Jou st A11[19e) Ay ULIYUOd pue ¢€-07L6 Sutp|ing 1oy £1033180 pIezey 76-L701 Y MIIASY

(s4vS)
suoday sisk[euy Kiajeg panoidde O saey s3uipjing 3say Jo UON ‘$666 PUe £€-07L6 S3uIp|ing
10§ (padojaaap o) paroidde usaq jou daey (syS 1) suswaninbay f1ajeg [edIUYS3 ] 10 SYSO

(SHSO) SINANWAAINOAY ALAAVS TYNOILLVHILO

y uonoy

€ uonoy

g uonoy

| uondy

‘Buiputy

904

L6/T0

l

JUSWISSISSY J[9S WowdBeuey ‘HZ-H076/C-D Sulputy ¢ Asel p-v6 Sys 10j ue(d uonoe
9A11021100 3y} Jod w1301 JUSWISSISSY JI9S 2Y) JIpUN SUOIIOR ISIY] JO SSIUIANIAYJI Y} SSISSY

(-a1mnd K1ayes pazinbai ay jo yuswdoyaaap ay) 1edwl

Apoaaip 1ey) Kem 1apun ose a1e suonelado Jeajonu Jo uondwnsal 0} paje|al SARIANDY AON)
-21my[nd K1ayes paninbal oy Suiysijqeisa Jo anssi 3y} 0) dAIsuodsal a1e SUONIIS , SBATY JUIWIAOIduf
[eUOINPPY ., Y Ul pa1aA0d [suuosiad poddns jo Suiuten sy pue weidold SGONOD Y

JO SUOI1I3S SJUBWSSISSY SJONOD 241 pue ‘(Suturen [2a3j-100y Sutoduo) Sututer] uoneyuswaidw]
SdONOD ‘sprepuel§ (SdONOD) suonesd( Jo 19npuo)) ays “A|[edy103dS ‘Ue|d UOHOY dA1IILIO0D
¥ dSeL ¥-$6 Y1 Ul patpoqua a1e Imnd Aivjes painbai oy Buiysi|qeisa 10J sUBWIJD AressadaN

*IN2D0 SIIDUDIP J1 suodsas 1adoid sainsus pue saOUBIDYIP

Kages Kiijeonud suaaaid jeys s1oyiom Suowre aimno Liajes e paonpoid 134 Jou sey 3urutes; Juaun)

| uonoy

:UI25U0))




| ; - ‘suotjesado Jo
96/10 uondwnsaz o} Joud sySO mau Suiaey sanijioej || K1033)e)) sannbal yey) SISIXd v 1Y Ue jey) AJUIA

"Saniioej Jeajonu asoys ut suoijelado jo uondunsal
01 1011d syuawaninbaz g uaund o) pajepdn aq pnoys 9oz pue Z1z6 Sduipjing 10§ SYSO

| uondy

1WI22U0))

00

cl

86/C1

96/10

96/60

96/£0

"TTUET08YS Yim yuerjduwiod 9q 03 Yv'S wueld Z1-X 2pesddn
‘40( 01 jeaoidde pue ma1Aa1 10§ Sani|Ioe] Feajonu Joj (sOQlg) suonesad wLAU] 10 siseq Nwqng

(‘siuswaaoadwi
1MNJ 10§ JIOMIUIRIJ B SB JAIIS |[IM INQ PANSSI UaYm 7Z/£Z°08HS SI9PI0 40d Yim ueljdwod
A1ITy 3q 10U [[IM Y V'S JUB[ YL :AION) YVS B[ TI-A Y} M3IAIL 10] YYYO MG T1-A 03 anss]

"tT08vS pue

22 08bS Ynm uerjdwod aq 0) UoISIAI 21N 10§ $S9301d Y1 pnjoui [[Im )1 pue “YVS wueld ZI-X

€ Se UoISSIWqns 10§ uonejuawndop siskjeue K1ajes Juysixa Juijidwods 10§ ssasoad oY) 3GLIISIP [jim
UOISIAI SIY ] "€Z°08YS PUR ZZ'08%S SI9p10 O 10) urld uonejuswajdw] ay) 0) UOISIAAI © Jwqng

‘paudjealyy Ajuedjiudis jou
s1 K1ayes K1j19e) Ji udA? ‘spudwannbal 4O pue SYSO JO SUONB[OIA 0) ped] Aew WASAS JuaLINd Y |,
-ado[aAua £)ajes pauryap £[100d e ul 1|nsa1 MIIAAI SpIezey pue siSK|eue dNeWIISAS e Jo 20u3sqe Y|,

‘K1ajes Lyjesnud o)

193dsal yum sySO Jo uoneuswaidun () pue ‘suonjerado wniuein paysLud 10§ sYSO Jo Apenb (¢)
‘sYSO panoidde Kjmau 10 saseq K1ajes Jo L1e)d (7) ‘z1-A noy3noyy swerdoid yuepodun

1910 pue Kyajes poddns 0) saseq uonezioyne pue sasAjeue £1a5es () Yim 1SIxa swdjqold

p uonOy

€ uonoy

T uondy

| uonoy

:3uipury

604

- — —




96/60

96/£0

€l

(sxuawa/\mdml
21NNy 10J YIOM3IUIRY B SB 9AIIS [[IM INq Panss! Uaym zZ/€Z'08+S SI9pI0 FOd Yim weijdwos
A1y 3q J0U [[m YV'S IUBld YL :330N) “YVS Weld Z1-A 24} MIIAI 10§ 3OLYO NS T1-A 01 ouss]

tC°08vS pue

2T 08YS Yim Juetjdwiod aq 0} UOISIAIL 1NNy 10) ssaooud 3Y) apnjoul [[Im 11 pue “YVS ueld ZI1-A

® SE UOoISSIuqns 10§ uonejuawnoop sisAjeue K1ajes unsixa Surjidwios Joj ssa301d ay) 5qQUOSIP [|Im
UOISIASL ST, “£7°08YS PUB ZT'08S S19PI0 A0 10§ Ueld uoneusuidjdwy ay) 01 UOISIA € JuIqng

(SOl 10 ‘sYSO ‘sYVS ou “3-2) siseq uonezuoyine paroidde

Z uomoy

9/\9‘{ lou °P ‘P“lM (9086 P“B £0Z6/ZOZ6 S666 Sﬂ“‘PI“‘H Ll 9) 59‘1'"39} 19913"“ sey SHW'1

1WI20U0))

| uonoy







LOCKHEED MARTIN ENERGY SYSTEMS POST OFFICE BOX 2009
OAX RIDGE, TENNESSEE 37831

January 31, 1996

Mr. R. J. Spence

Department of Energy, Oak Ridge Operations
Post Office Box 2001

Oak Ridge, Tennessee 37831

Dear Mr. Spence:

Corrective Action Plan for the Defense Nuclear Facilities Safety Board (DNFSB)
Recommendation 94-4 Task 4 Assessment of Conduct of Operations at Y-12

This letter provides response to the DNFSB Recommendation 94-4, “Deficiencies in Criticality
Safety at Oak Ridge Y-12 Plant,” Assessment Report of Lockheed Martin Energy Systems
Conduct of Operations dated November 9, 1995. The issues associated with this assessment
report are addressed in the enclosed Task 4 Corrective Action Plan, Y/AD-632.

Through agreement with the Department of Energy-Y-12 Site Office (DOE-YSO), all findings
from this assessment were analyzed to determine root cause. The root cause analyses were -
conducted utilizing the TapRoot methodology as the basis for analysis for 25 findings, and a
modified Management Oversight and Risk Tree (MORT) analysis incorporated for three
programmatic management implementation issues. The Energy Systems Quality Organization
facilitated each analysis and has incorporated the results into a formal report. Concurrence with
the methodology and resultant root cause(s) was obtained from the DOE-YSO counterpart for
each analysis performed.

The Task 4 Corrective Action Plan was developed by focusing on addressing the root cause for
all findings as the basis for structuring programmatic corrective actions. This process allows the
site to concentrate its resources on strengthening the overall Conduct of Operations program
rather than concentrating exclusively on correcting the symptomatic deficiencies. The issues
associated with the concerns and observations noted in the assessment report were also addressed
by the programmatic actions delineated in the Task 4 Corrective Action Plan.

These corrective actions were coordinated with other programmatic initiatives at Y-12 (e.g.,
DNFSB 94-4Task 2 Criticality Safety Approvals/Operational Safety Requirements corrective
action plan, Y-12 infrastructure improvement teams, etc.) in order to adddress issues on a global
basis for related efforts, thereby ensuring consistent programmatic direction.



Mr. R J. Spence, DOE-ORO
Page 2
January 31, 1996

Concurrence with the Task 4 Corrective Action Plan was obtained from each affected DOE-YSO
counterpart prior to formal issuance through this letter. Status reports will be provided to your
office on a periodic basis to keep you informed of progress towards implementing the corrective

actions tied to the Task 4 Assessment Report.

Should you need additional information or have questions, please contact Tom Paul at 6-5561 or

Lee Jago at 4-3853.

Sincerely,

L

- F. P. Gustavson
Vice President
Defense and Manufacturing

FPG.BSF: pld
Enclosure: As Stated

c/enc: G. A. Atwood

_T.R. Butz

'D. E.Christenson, DOE-ORO
C. C. Edwards
R. N. Escher
B. S. Foster
F. P. Gustavson
D. K. Hoag, DOE-ORO

c. J.C. Bell
D. P. Bryant
K. J. Carroll
V.E. Chase
C. M. Eubanks
R E. Fenstermaker
J.P. Flynn
T. F. Gorman
R. M. Harding
R. E. Hawthorne

L. B. Jago .

L. L. McCauley

M. K. Morrow

T. W. Paul - RC

J. S. Rayside

R K. Roosa

D. L. Wall, DOE-ORO
A K. Zava

E. L. Hockett
W. H. Hopwood
R A Hummel
N. C. Jessen

R. M. Keyser

L. W. Koester
R. L. Sampsel
R. E. Schabot

P. R. Wasilko



Gustavson to Spence
January 31, 1996

Y-12

OAK RIDGE
Y-12 | | Y/AD-632

PLANT

N MARTIN MARIETTA

Lockheed Martin Energy Systems
Carrective Action Plan
. forthe
Defense Nuclear Facilities Saftey Board (DNFSB)
Recommendation 94-4 Task 4 Assessment
of Conduct of Operations at Y-12

January 30, 1996

Compiled By
T. W. Paul

Oak Ridge Y-12 Plant
Oak Ridge, Tennessee
‘operated by
LOCKHEED MARTIN ENERGY SYSTEMS
© forthe
U. S. DEPARTMENT OF ENERGY

MANAGED BY

MARTIN MARIETTA ENERGY SYSTEMS, INC.
FOR THE UNITED STATES

DEPARTMENT OF ENERGY



DNFSB RECOMMENDATION 94-4 TASK 4 CORRECTIVE ACTION PLAN

(CONDUCT OF OPERATIONS)
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DNFSB Recommendation 94-4 Task 4 (Conduct of Operation)
Corrective Action Plan

EXECUTIVE SUMMARY

The Task 4 Assessment Report for the Oak Ridge Y-12 Facility - DNFSB 94-4 identified issues
“associated with the implementation of the site’s Conduct of Operations program. These issues
were categorized by the assessment team in the following manner:

Finding A statement of fact documenting a deviation from an applicable federal law,
Department of Energy (DOE) order, standard, safety requirement, approved
procedure, or assessment program criteria.

Concern Any situation while not in violation of any written procedure, in the judgement of
the assessment team member, indicates less than optimal performance and could be
an indicator of more serious problems.

Observation = Any situation while not in violation of any written procedure or requirement, in the
judgement of the assessment team member, is worthy of raising to the attention of
site management in order to enhance overall performance.

STRATEGY FOR THE DEVELOPMENT OF THE TASK 4 CORRECTIVE ACTION PLAN

Key Strategy 1: Focus on Correction of Programmatic [ssues. A programmatic approach was

selected as the basis for addressing this assessment report. This strategy allowed each issue to be
evaluated as a symptomatic deficiency inherent within a particular functional area. These
symptoms were evaluated to determine their relation to the overall programmatic structure
required to implement site-level programs. The key elements in this structure were defined as:

Standards established to define the requirements/expectations of the program,
Tools required to be in place in order to implement the program,

Training required to educate employees on all elements of the program,
Implementation of the program; and

Assessment process required to measure effectiveness/progress of the program.

Nh W

Each finding, concern, and observation from the Task 4 Assessment Report was associated to a
particular programmatic functional area and then further defined by its relation within the five
elements of the programmatic structure defined above. Then, further analysis was conducted to
identify the root cause associated with the 28 findings from the assessment report.
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The root cause analyses were conducted utilizing the TapRoof methodology as the basis for
analysis for 25 findings and a modified Management Oversight and Risk Tree (MORT) analysis
incorporated for three programmatic management implementation issues. The Energy Systems
Quality Organization facilitated each analysis and incorporated the results into a formal report.
Concurrence with the methodology and resultant root cause(s) was obtained from a designated
YSO counterpart for each analysis performed. ”

" Based on the results of the root cause analyses, the key programmatic elements of this correctlve
action plan are:.

Near-term development and implementation of Conduct of Operations standards in
~ the support and balance-of-plant organizations, particularly where an interface
exists with Nuclear Operations;

The establishment of a robust ongoing floor training program that focuses on daily
interaction between line management and operators to reinforce technical training
and emphasize management expectations and lessons learned; and

The implementation of a management assessment process that ensures
expectations are being met and identifies short-comings so that real-time
corrections can be made.

A Corrective Action Plan was developed for each programmatic functional area by focusing on
addressing the root cause for all findings as the basis for structuring programmatic corrective
actions required to fully implement each program. This process allows the site to concentrate its
resources on strengthening the overall Conduct of Operations program rather than concentrating
exclusively on correcting symptomatic deficiencies.

Recognizing the importance of timely attention to these symptomatic deficiencies, each issue
identified in this assessment report was also addressed in terms of actions required to correct the
field conditions for each deficiency noted. While these symptomatic corrections are not
specifically identified in the Task 4 Corrective Action Plan, they will be addressed through actions
submitted within the Energy Systems Action Management System (ESAMS) for closure and
tracking. For example, for a finding that cited the wrong procedure revision being used on the
floor, the task 4 CAP addresses the need for a document control program. The correction of the
field condition (e.g., placing the correct revision on the floor for that specific occurrence) will be
included as an action step in the ESAMS corrective action plan for the finding.

In addition, the 19 observations identified in the assessment report were evaluated for applicability
to the overall programmatic issues addressed in the relevant functional areas. Many of the
observations are addressed by the programmatic actions of the functional areas, with feasibility of
incorporation at the discretion of the functional manager responsible for the affected

programmatic area.
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ey Strategy 2: Phase cution of corrective actions building on improvements made in the
resumed @glme; Improvements in Conduct of Operations have been achieved in the nuclear
facilities that have been resumed. This CAP builds on lessons learned from the resumption
activities, using the disciplined operations experience of line managers and mentors assigned to
those areas to develop and execute site-wide improvements. Execution of this plan will be phased
over a 2-3 year time frame. Priority for implementation is established in the following manner:

Nuclear Operations currently restarted;

. Nuclear Operations to be restarted;
Organizations providing support to Nuclear Operations; and
Balance of Plant (BOP) - all other organizations at Y-12.

halihadt e

Key Strategy 3: Integrate corrective actions with other ongoing Y-12 initiatives. Development of
the Corrective Action Plans was coordinated with other programmatic initiatives at Y-12 (e.g.,

Task 2 CSAs/OSRs corrective action plan, Y-12 Infrastructure committees, etc.) in order to
address issues on a global basis for related efforts to ensure consistent programmatic direction
Concurrence with the individual corrective actions was obtained from a designated YSO
counterpart prior to formal issuance of this action plan.

GROUPING OF THE TASK 4 ASSESSMENT FINDINGS AND CONCERNS

The Task 4 CAP is organized into two major sections. Section I includes corrective actions for
the Conduct of Operations program improvements necessary to affect long-term culture change at
Y-12. Section II includes the corrective actions to address other programmatic improvements
necessary to fully address all of the Task 4 issues. Following is a breakdown of the
programmatic functional area grouping of the issues identified in the Task 4 Assessment Report:

L CONDUCT OF OPERATIONS , : ‘

General Program

Findings C-1/Supp-1  Program support in the area of Conduct of Operations for other
than Nuclear Operations is deficient.

C-1-1 The Plant Conduct of Operations Matrices of Applicability and
: Implementation Plan have not yet been developed as reqmred in
DOE Order 5480.19

C-3-1 The corrective actions taken to correct the root cause of the

September 1994 CSA incident have not been effective in all nuclear
operations areas.
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Concerns

C-1-7 Plant Conduct of Operations Manual has not yet been developed.

C-1/DUO-1 LMES should review Conduct of Operations Chapters 3 and 13 for .
applicability to all facilities.

C-1/9204-4-1 Specific responsibilities and actions required to implement Conduct
‘ of Operations chapter requirements in facilities have not been fully
- developed.

C-1/9204-2E-1 Unique Process and Control Areas should be reviewed for
applicability to the facility.

Findings

Concerns

C-1-8 Performance goals as required by DOE Order 5480.19 and the
Nuclear Operations Conduct of Operations Manual are not
currently being maintained as required by the Order and Manual.

C-2/DUO-1 Four potential CSA violation were found in 9201-5, third floor lay
down area.

C-2/DUO-3 Some electrical controller doors not routinely fastened after
maintenance

C-2/DUO-4 Material conditions in equipment spaces of 9998 and on the roof of
‘ 9998 were poor.

C-2/9720-5-1 Operator rounds in Building 9720-5 do not inspect for correct
placement of tags and locks as specified in DOE-STD-1030-92,
Guide to Good Practices for Lockouts and Tagouts, Section 4.8
C-2/DUO-7 Many material deficiencies exist in DUO facilities.

C-1/EUTO-1 An applicability matrix for 9215 EUTO is not filed in the shift
manager’s or operations manager’s Conduct of Operations Manual.

C-2/9204-2E-2 Plan of the day meetings are not consistent across the plant.

C-2/9204-4QE-2 Material conditions exist that affect safety.
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n £ ions - Shift Routines erating Practi hapter 2

Findings C-1-5 Nuclear Operations Conduct of Operations Manual chapter on
rounds does not incorporate requirement to inspect for correct
placement of tags/locks as specified in DOE-STD-1030-92, Guide
to Good Practices for Lockouts and Tagouts, Section 4.8

C-2/DUO-5 Daily round sheets were not reviewed weekly as required.

C-2/DUO-6 Housekeeping in 9201-5 had deteriorated to the point that
personnel making rounds were insensitive to safety concerns.

Concerns C-1-6 General lighting in many facilities is inadequate.
C-2/EUTO-3 Pre-shift briefings need improverﬁent.

C-2/EUTO-5 Workers need to record unusual items in the remarks section of the
round sheets.

Conduct of Operations - Communications (Chapter 4)
Findings C-2/EUTO-1 The public addréss system is not used effectively.

C-2/EUTO-2 Voice communications are informal and not precise. Repeatbacks
 are neither used nor required. '

Concern C-1-9Non-Nuc) Communications practices are not in conformance with DOE Order
5480.19, Chapter IV.

Conduct of Operations - Lockout/Tagout (Chapter 9)

Findings C-2/9720-5-1 The Lockout/Tagout system in Building 9720-5 is not being
' periodically inspected as required by DOE Order 5480.19, Chapter

C-1/LOTO-1 The Y-12 Lockout/Tagout Program does not meet today’s DOE-
wide practice in that appropriate verification is not required.

C-2/LOTO-1 Locking devices used in one LOTO were improperly installed.

Concerns = C-1/LOTO-2 The Lockout/T agout program does not specify frequency of
periodic inspections.
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C-2/LOTO-2 Some deficiencies were noted during placement of lockout/tagout.
nd f ions - keepin ter 11

Finding C-2/DUO-5 Daily round sheets were not reviewed weekly as required.
Comment: Also addressed in ConOps Chapter 2.

anducg_ of Operations - Operations Turnover (Chapter 12)

Concern C-2/9204-4QE-1 A support group pre-evolution brief was less than adequate.
onduct of rations - Timely Orders (Chapter 15

Concern C-2/EUTO-4 EUO Timely Order effectiveness needs improvement.

Conduct of Operations - Operations Procedures (Chapter 16

Concern C-3/PP-1 Implementation of the procedures program does not completely
address identified deficiencies.

Conduct of Operations - Ongoing Floor Training

Findings C-2/T&D-1, 8 A comprehensive continuing training program is not in place to
‘ implement Conduct of Operations

C-2/T&D-4 Training is not effective in helping operators retain important
information.

Concemns C-1/T&D-2  The site lacks infrastructure to support an effective training
program.

C-1/T&D-3 The Training Program does not take credit for actual events.
C-2/T&D-3  Training is not formally conducted.

Qondu;t of Operations - Management Assessments

Finding C-1-2 Line management is not conducting routine Conduct of
' Operations assessments as required by the Y-12 Plant
Management Assessment Program (Y60-028) requirements
and DOE Order 5480.19 ‘
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Concern: C-2/9204-2E-5 Self-assessment program in 9204-2E lacks management
participation and is not performance based.

Conduct of Operations - Drill Program

Concerns C-2/T&D-5, 6,7 Drills need improvement

11. ADDITIONAL PROGRAMMATIC IMPROVEMENT AREAS

Training and Qualification Program

Findings C-1/T&D-1 Qualification process for shift manager and shift technical advisor
(STA) is incomplete.

C-2/T&D-2  Personnel serving as Shift Manager and STA are not formally

qualified.
Concems C-3/T&D-1  No corrective action plans have been presented to address training
,  deficiencies.
Issues Management
Concern C-1-3 DOE monthly assessments are not acted upon by management.

Nuclear Criticalig Safety Approvals

Concerns C-2/PP-1 The revision process for CSAs does not contain sufficient
documentation and review of changes.
Comment:  This concern is addressed through the Task 2 Corrective
Action Plan for CSAs/OSRs. Please see finding F14 in
Task 2 for this action plan.

C-2/PP-2 The CSA validation process is not sufficiently rigorous to ensure
facility compliance with assumptions.
Comment: This concern is addressed through the Task 2 Corrective
Action Plan for CSAs/OSRs. Please see finding F14 in
Task 2 for this action plan.
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_Findings C-2/DUO-2 A number of radiological control issues were noted (9 issues).

C-2/Supp-2  Many deficiencies were observed in radiological control practices.

Concern C-2/Supp-4 Contaminated transpoft trucks pose an ALARA concern.

C-2/Supp-3 CAAS surveillance source poses an ALARA concemn.

Comment:

Maintenance/Work Control

This concern has been evaluated and determined to pose no
ALARA concerns. Formal documentation addressing this
issue is being finalized and has received concurrence from
the designated YSO counterpart. The resolution of this
issue will be formally documented in ESAMS.

i-'inding C-1/DUO-2 There are no maintenance procedures in place or scheduled to be
- developed to support operating equipment in 9215/9204-2E.

Occurrence Reporting

Finding C-14 Occurrence reporting does not meet DOE Order 5000.3B
requirements.

Fire Protection

Finding | C-2/Supp-1  Fire department records of fire extinguisher inspections LTA
Concern C-2/Supp-8  Surveillance of dry chemical fire extinguishers may not ensure
operability.
Comment: This concern has been evaluated and determined that the

operability of dry chemical fire extinguishers is not being
compromised. Formal documentation addressing this issue
is being finalized and has received concurrence from the
designated YSO counterpart. The resolution of this issue
will be formally documented in ESAMS.
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Finding C-2/9204-2E-3 Bi-monthly Material Control & Accountability (MCA) inventories
have not been completed for 9204-2E since July 1995.

Comment: This finding has been corrected. The issues resulting in this
deficiency were unique to this particular situation and do
not have application on a global basis. Formal
documentation addressing this issue is being finalized and
has received concurrence from the designated YSO
counterpart. The resolution of this issue will be formally

- documented in ESAMS.

A summary of the Task 4 Assessment Report Findings and their associated corrective actions is
included as Attachment A to this Corrective Action Plan.
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| DNFSB RECOMMENDATION 94-4 TASK 4 CORRECTIVE ACTION PLAN

(CONDUCT OF OPERATIONS)
CAP Description Responsibility Due Status "Assessment
ID # _ Date ID #
L CONDUCT OF OPERATIONS PROGRAM
1A CONOPS Standards
LAla Site: COO Mgr 2/96 draft in review C-1-1
Submit Site CONOPS Applicability Matrix to C-1/DUO-1
DOE C-1-9204-2E-1
LA.lb DSO / DUO (resumed): Resumed Mgr 3/96 C-1-1
Submit CONOPS Applicability Matrix to DOE C-1-DUO-1
C-1-9204-2E-1
LAlc EUO (non-resumed): Non-Resumed Mgr 3/96 C-1-1
Submit CONOPS Applicability Matrix to DOE C-1-DUO-1
C-1-9204-2E-1
LA 1d Support: Plant Mgr 3/96 C-1-1
Submit CONOPS Applicability Matrix to DOE ‘ C-1-DUO-1
C-1-9204-2E-1
LAle Balance of Plant: Plant Mgr 6/96 C-1-1
Submit CONOPS Applicability Matrix to DOE C-1-DUO-1
7 C-1-9204-2E-1
LA2 Approve CONOPS Applicability Matrices YSO COO Mgr Delivery F-1.1-2
+30
days
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CAP Description Responsibility Due Status Assessment
ID # Date ID #
ILA3 Issue draft generic roles and responsibilities of COO Mgr 2/96
operations managers (facility managers),
specifically safety and emergency systems, in COO
Manual Chapter 1.
ILA4a Issue a Draft Site CONOPS Manual for review COO Mgr 3/96 Start 1/96 C-1-2
and comment. The manual defines the site C-1-Supp-1
organization and establish conduct of operations C-1/DUO-1
standards. The manual will be supported by new
or revised LMES procedures for those chapters
requiring procedural discipline in the execution of
the standards.
LA4b Approve and Issue Site CONOPS Manual. Vice President for 5/96 C-1-2
Defense and Mfg. C-1-Supp-1
Chapter 1 Owner/Tenant Roles & C-1-6
Responsibilities C-1-10
' C-2/DUO-1
C-2/DU0-2
C-2/DUO-3
C-2/DUO-4
C-2/DUO-5
C-2/DUO-6
C-2/DUO-7
C-2/SUPP-1
C-1LOTO-1
C-1/QE-1
C-2/QE-2
C-2/9720-5-1
C-2EUTO-1
C-2/EUTO-1
C-1/9204-2E-2
C-1/9204-4-1
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CAP Description Responsibility Due Status Assessment
ID# _ ' Date ID#
Chapter 1 Performance Indicators and trending’ C-1-8
C-2/LOTO-2
Chapter 2 -Shift Routines C-1-5
C-2/DUO-5
C-2/DUO-6
C-2/EUTO-3
C-2/EUTO-5
C-2/9750-5-1
Chapter 4 Communications C-2/EUTO-1
C-2/EUTO-2
C-1-9
C-2/QE-3
Chapter 7 Occurrence Reporting C-14
Chapter 9 Lockout /Tagout C-1/LOTO-1
C-1/LOTO-2
C-2/LOTO-1
C-2/LOTO-2
C-2/9750-5-1
Chapter 10 Independent Verification C-1/LOTO-1
Chapter 11 Logkeeping C-2/DUO-5
Chapter 12 Operations Turnover C-2/QE-1
Chapter 15 Timely Orders C-2/EUTO-4
Chapter 16 Operations Procedures C-3/PP-1
Chapter 18 Labeling C-2/DUO-4
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CAP | Description Responsibility Due Status Assessment
ID# Date ID#
LAS Define fire suppression system and Criticality Y-12 Plant Manager 3/96
Accident Alarm System ownership for operations
managers.
LB CONOPS Tools (Programs, Procedures, etc.)
I.B.1 Define the specific roles and responsibilities of the | Plant Mgr 4/96
site operations managers and area coordinators NucOps Mgr
1B.2 Identify the speéiﬁc zones and facilities at the site | Plant Mgr 6/96
to which Operations and area coordinators will be
assigned.
I1B3 Assign Operations and area coordinators for each | Plant Mgr 8/96 C-2/DUO-4
Zone/Facility. NucOps Mgr
I1B4 Obtain and review examples of CONOPS COO Mgr 2/96 C-1-8
performance indicators used at other site, such as
Rocky Flats, SRS, Pantex.
I.B.S Define performance indicators (PIs) for the site. COO Mgr 5/96 C-1-8
Establish performance indicators reported to YSO.
1.B.6 Approve proposed PIs to be reported to YSO YSO 6/96
1.C CONOPS Implementation Training
1.C.1 Prepare line manager CONOPS implementation Mentors Manager 7/96 Tmg Mgr will serve
training for each chapter of COO Manual. (Y-12 Training Mgr) as Mentor Manager
also
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CAP

| ID #

Description . '

Responsibility

Due
Date

Status

Assessment

| ID#

1.C2a

Conduct line manager CONOPS implementation
training for resumed Nuclear operations
organizations,

Mentors Program Mgr
(Y-12 Trg Mgr)

8/96

C-2/Supp-3
C-1-1 .

C-1-8

C-3-1
C-2/DUO4
C-2/EUTO-1
C-2/EUTO-2
C-2/9204-2E-3

1.C.2b

Conduct line manager CONOPS implementation
training for non-resumed Nuclear operations
orgarizations.

Mentors Program Mgr
(Y-12 Trng Mgr)

9/96

C-2/Supp-3
C-3-1
C-2/EUTO-1 . -
C-2/EUTO-2
C-2/9204-2E-3

1.C2c

Conduct line manager CONOPS implementation
training for support organizations.

Mentors Program Mgr
(Y-12 Trng Mgr)

9/96

C-2/Supp-3 [
C-3-1

| C-1/Supp-1
C-2/DUO-1

C-2EUTO-1
C-2/EUTO-2
C-2/9204-2E-3

1.C2d

Conduct line manager CONOPS implementation
training for balance of plant organizations.

Mentors Program Mgr
(Y-12 Trg Mgr)

3/97

C-2/Supp-3
C-3-1
C-1/Supp-1
C-2/EUTO-1
C-2/EUTO-2
C-2/9204-2E-3

1.C3

Prepare operator CONOPS implementation
training

Mentors Program Mgr
(Y-12 Trng Mgr)

9/96

C-3-1
C-2/9204-2E-3
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CAP
ID #

Description

Responsibility

Due

Date

Status

Assessment
ID#

1.C4a

Conduct operator CONOPS implementation
training for resumed Nuclear operations

organizations.

Mentors Program Mgr
(Y-12 Trg Mgr)

10/96

C-2/Supp-3
C-3-1
C-2/DUO-5
C-2/EUTO-1
C-2/EUTO-2
C-2/9204-2E-3

1.C4b

Conduct operator CONOPS implementation
training for non-resumed Nuclear operations
organizations.

Mentors Program Mgr
(Y-12 Trng Mgr)

10/96

C-2/Supp-3
C-3-1
C-2/EUTO-1
C-2/EUTO-2
C-2/9204-2E-3

1.C4.c

Conduct operator CONOPS implementation
training for support organizations.

Mentors Program Mgr
(Y-12 Tmg Mgr)

11/96

C-1/Supp-1
C-2/Supp-3
C-3-1-
C-2/LOTO-1
C-2/EUTO-1
C-2/EUTO-2
C-2/9204-2E-3

1.C4d

training for balance of plant organizations.

Conduct operator CONOPS implementation )

'Mentors Program Mgr

(Y-12 Trng Mgr)

6/97

C-1/Supp-1
C-2/Supp-3
C-3-1
C-2/LOTO-1
C-2/EUTO-1
C-2/EUTO-2
C-2/9204-2E-3
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CAP Description Responsibility .| Due Status Assessment
ID# ' Date ID#
I.C.5 Ongoing Floor Training
1.C.5.a Ongoing Floor Training Standards
1C5al Conduct an initial awareness training session for Deputy V.P. for 3/96 C-3-1
Y-12 Organization Managers that emphasizes Defense and Mfg.
senior management’s expectations for conduct of
operations.
1C5a2 Develop a Y-12 manager (supervisor) training Trmg Mgr assisted by | 5/96 C-3-1
program geared to COO responsibilities, rigor & | PEG and Mentors C-2/9204-2E-3
formality, attention to issues, manager
involvement, goals & motivations, and unity &
communication. |
1C5a3 Develop a Standard for the Ongoing Floor Y-12 Trng Mgr 6/96 C-2/T&D-1
Training Program that describes roles and C-2/T&D-4
responsibilities, use of lessons learned, and the C-2/T&D-8
requirements for implementation of ongoing floor
training in nuclear operations and support
organizations. .
I1.C5a4 Commence ongoing training for Nuclear Ops and | Y-12 Nuclear | 8/96 After completion of | C-3-1
Support Line Mgrs on principles of COO and Operations, V.P. and all organization C-2/DUO-1
COO implementation in their facilities. Plant Managers applicability matrices | C-1/Supp-1
C-2/9204-2E-3
C-2/T&D-1
C-2/T&D-4
C-2/T&D-8
LC.5.b "‘Ongoing Floor Training Tools
I1.C.5b.1 Develop near-term schedule for delivery of NucOps Trng Mgr 8/96

| specific topics to a selected Pilot area

January 30, 1996 Revision 0
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CAP Description Responsibility Due Status Assmment‘
ID# Date ID #
1.C.5b.2 Develop training guides for 1st month of Pilot NucOps Trng Mgr 9/96

training.

January 30, 1996 Revision 0
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CAP Description Responsibility Due Status Asseisment
ID # ' Date ID #
L1.C.5.c Training on the Ongoing Floor Training Progiram
IC5.c1 Train Pilot area Line Mgrs & Personnel who are .| NucOps Trng Mgr 10/96
responsible for conducting Ongoing Floor Training
1.C5.c2 Train remaining Line Mgrs & Personnel who are | Y-12 Trng Mgr 4/97 C-2/T&D-1
responsible for conducting Ongoing Floor Training C-2/T&D-4
C-2/T&D-8 -
1.C.5.d Ongoing Floor Training Implementation
1.C5d.1 Conduct a Ongoing Floor Training Pilot in a NucOps Trng Mgr 10/96
selected Nuc Ops Area '
1.C5d2 Update the Ongoing Floor Training Program, NucOps Trng Mgr 3/97
based upon Pilot results
1.C.5d3 Transition Ongoing Floor Training implementation | Y-12 Trng Mgr 6/97 C-1/Supp-1
to all Y-12 areas to remaining NucOps and C-2/DUO-1
support organizations. C-2/T&D-1
C-2/T&D-4
C-2/T&D-8
I.C.5.e Ongoing Floor Training Assessment
I1.CS5.el Develop an assessment checklist to evaluate the Y-12 Trng Mgr 10/96

effectiveness of ongoing training to be included in
the ongoing CONOPS Assessment program

January 30, 1996 Revision 0
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CAP Description Responsibility Due Status Assessment
ID# Date ID#
LD CONOPS Implementation
ILD.1 Cancel obsolete site-level CONOPS procedures COO Mgr 5/96
that are superseded by the Site CONOPS Manual.
These old procedures are actually standards whose
contents will be “rolled in” as requirements to the
manual. |
ID.2 Revise any existing site-level CONOPS procedures | COO Mgr 8/96
that will be retained to achieve consistency with
CONOPS Manual
ID3 Implement COO in the organizations in COO Mgr
accordance with the approved Requests for
Approval (RFAs)
ID3.1 Implement RFA # 137 (RSS) Org Mgr 4/96
1LD3.2 Implement RFA # 147 (DUO) Org Mgr 3/96 C-2/DUO-1
1D33 Implement RFA-# 160 (D&A) Org Mgr 12/96
ID34a Approve RFA # 162 (EUO) DOE COO Mgr 2/96 YSO has the RFA
A for approval
1D.3.4b | Implement RFA # 162 (EUO) EUO Org Mgr 11/96
ID.3.5.a | Prepare/Submit RFA for QE (supersede COO QE Org Mgr 7/96
implementation as defined by the current -
Standards & Controls Management Plan)
ID3.5b | Approve RFA for QE DOE COO Mgr 8/96
ID3.5.c | Implément RFA for QE QE Org Mgr 1/97
ID36a Revise RFA # 161 (Support Organizations) Plant Mgr 5/96

January 30, 1996 Revision 0
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CAP Description Responsibility Due Status Assessment
1 ID# Date ID #

I1D3.6.b Approve RFA # 161 (Support Organizations) DOE COO Mgr 6/96

1.D3.6.c Implement RFA # 161 (Support Organizations) Plant Mgr 10/97

1D3.7.a Revise RFA #163 (BoP) Plant Mgr 10/96

ILD.3.7b Approve RFA #163 (BoP) DOE COO Mgr 11/96

ID37c Implement RFA #163 (BoP) Plant Mgr 12/97

1D38.a Revise RFA # 164 (Sitewide) COO Mgr 3/96

1.D.3.8b Approve RFA # 164 (Sitewide) DOE COO Mgr 4/96

1.D38.c Implement RFA # 164 (Sitewide) COO Mgr 12/97

1D3.9 Cancel RFA # 85 (superseded by RFA 164) COO Mgr 3/96

January 30, 1996 Revision O
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CAP Description Responsibility Due Status Assessment

ID# Date ID#

LE CONOPS Assessments

: Nuclear Operations has implemented an
assessment program in DSO that is performed
by the Nuclear Operations Mentors. In
addition, a pilot program has been
implemented in EUO. This section of the Plan
builds on the Lessons Learned from the
mentors’ program and the EUO pilot to
establish a robust assessment program
throughout nuclear operations, support, and
balance of plant organizations.

LE.1 CONOPS Assessment Program Standards

IE.l.a Develop standards for a site-wide CONOPS Y-12 COO Manager | 6/96 C-1-2
assessment program (based on SRS Management | assisted by Nuc Ops C-3-1

| Self-Assessment Program, including lessons Mentors C-2/9204-2E-3
learned from the DSO and the EUQ assessment C-2/9204-2E-5
programs). )

LE.1b Develop performance indicators (PIs) for _. | COO Mgr 6/96 C-3-1
measuring COO implementation progress and : C-2/9204-2E-3
establish periodicity for evaluating results. C-2/9204-2E-5

IE.lc Conduct independent assessment to evaluate the | LMES Performance 11/96 C-3-1
level of COO implementation in NucOps including | Evaluation Group C-2/9204-2E-3
support ofganizations. (PEG) C-2/9204-2E-5

ILE.1d 94-4 Task 4 Team re-assess COO in conjunction | DP-24 94-4 Task 4 11/96 DOE Item
with PEG assessment. Coordinator

1E.le Revise COO CAP based upon the results of the COO Mgr 1/97

independent assessments.
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CAP Description Responsibility Due Status Assessment
ID # o Date ID#
LE.1f Conduct site-wide independent assessment to Y-12 Qulity Systems | 2/98 C-3-1
evaluate the level of COO implementation. Manager C-2/9204-2E-3
1E.lg Revise COO CAP based upon the results of the COO Mgr 3/98
independent assessments.
LE.2 CONOPS Assessment Tools
IE2a Revise Y60-028 to incorporate assessment Quality Organization | 9/96 C-1-2
requirements for 5480.19 and to incorporate the Mgr. C-2/9204-2E-3
new Standard. '
IE2b Develop generic cards or checklists for use during | COO Mgr 9/96 C-2-DUO-7
management assessments. As appropriate, assisted by SMEs C-2/9204-2E-5
assessment should include:
- Elements of 5480.19
- Housekeeping
- Compliance with CSAs
- Facility Condition
- Inspection of Locks and tags for proper
placement '
- deficient equipment tags in place
- Rad Con Compliance
LE.3 CONOPS Assessment Training
IE3.a Develop training for revised Y60-028. Quality Org. Manager | 12/96
: assisted by Y-12
Training Manager
LE3.b Implement training for revised Y60-028 for Y-12 Tmg Manager 3/97 C-1-2
Organization Managers, Functional managers, assisted by Mentors C-2/9204-2E-5
Shift Managers, STAs, etc.
I1LE3.c Develop training for line management on Y-12 Trng Manager 8/96 C-3-1

performance based assessment techniques

assisted by Mentors

January 30, 1996 Revision 0
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CAP Description Responsibility Due ‘Status Assessment

| ID# Date |ID#

LE3d Train nuclear operations and support line - Y-12 Tmg Manager 10/96 C-3-1
management on performance based assessment assisted by Mentors C-2/DUO-1
techniques. ' C-2/9204-2E-3

C-2/9204-2E-5

LE.4 CONOPS Assessment Implementation

IE4.a Submit assessment plans and schedules for Y-12 Org Mgrs 5/97 C-1-2
Nuclear Operations and Support Organizations per
revised Y60-028. ‘

ILE4b Organizations complete initial conduct of Y-12 Org Mgrs 12/96 Based on their C-1-2
operations assessments in resumed NUCOPS resumed status, C-2/9204-2E-5 -
organizations. perform interim :

assessments in RSS
in 4/96 and DUO in
3/96

ILE4c Organizations complete initial conduct of Y-12 Org Mgrs 11/96 C-1-2
operations assessments in non-resumed NUCOPS
organizations.

IE4d Organizations complete initial conduct of Y-12 Org Mgrs 6/97 C-1-2
operations assessments in support organizations.

1E4.e Organizations complete initial conduct of Y-12 Org Mgrs 9/97 C-1-2
operations assessments in BOP organizations.

LEA4f Complete an independent assessment of Quality Organization | 12/97 C-1-2
compliance with Y60-028. Manager ‘

1LE4g. Revise Y60-028 and guidance based on Quality Organization | 2/98 C-1-2
independent assessment results. Manager

January 30, 1996 Revision 0
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Responsibility‘

CAP ‘| Description Due Status Assessment
ID # . Date ID #
IL ADDITIONAL IMPROVEMENT AREAS
ILA Training Program C-1-T&D-1
C-1-T&D-2
C-2-T&D-2
C-2-T&D-3
C-2-T&D-5
C-2-T&D-6
C-2-T&D-7
. C-3-T&D-1
ILA.1 Training Program Standards
ILAla Assign/Hire a Y-12 site Training Manager Deputy Vice President | 3/96 C-2-T&D-1
for Defense and Mfg. C-2-T&D-4
C-2-T&D-8
ILA1b Develop and publish aTraining Manual that defines | Trng Mgr 12/96
sitewide training roles, responsibilities, and
standards to supplement Y90 series procedures.
ILA.2 Training Program Tools
IILA2a Develop/Upgrade Qualification Programs for Trng Mgr assisted by | 9/96 TIM, RS required
qualified positions (except EUO) including facility | Org. Managers completion in 12/95.
specific training/organization. Assessment in
progress.
ILA3 Training Program Training
IILA3.a Train Nuclear Operations and Support Trng Mgr 1/97 C-1/T&D-2
Organization Line Management on Training ’
Manual.
ILA3b Train Organization Training Managers on Training | Trng Mgr 3/97

Manual.

C-1/T&D-2
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CAP | Description Responsibility Due Status Assessment
ID # Date ID #
ILA4 Training Program Implementation
ILAd4a Qualify personnel per TIM, RS Org Mgrs 12/96 TIM, RS required
completion in 12/95.
Assessment in
progress.
ILA4b Establish a Training Work Group (TWG) to track | Trng Mgr 1/96 Complete
and execute the TIM commitments and enhance
consistency across the site for training
implementation
ILA.S Training Program Assessment
ILAS.a Develdp and execute training program assessments | Trng Mgr 6/97 Assessments will
including programmatic and compliance and begin 2/96; and will
training effectiveness. be ongoing.
ILASb Execute adherence based training assessments, Org Trg Mgrs 6/97
including student feedback and management '
oversight.
I.LB Drill Program
IL.B.1 Drill Program Standards
IILB.1.a Hire an experienced Drill Program Manager Nuc Ops Mgr 11/95 Complete 11/95
ILB.1b Develop a Drill Program Plan for DSO facilities Drill Program 3/96
for CY 1996. Manager
IIB.1.c Drill Program Procedure for Nuclear Operations | Nuc Ops Procedures | 4/96
(per .20a). [NOTE: BoP is covered by Site Mgr. :

Emergency Preparedness Procedures.]

January 30, 1996 Revision 0
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schedules defined in facility drill programs

CAP Description Responsibility Due Status Assessment
11D # , Date | ID#
ILB.2 Drill Program Tools
IIB2.a | Develop an initial set of Drill Guides for DSO Drill Prog. Mgr. 2/96 Complete for 3 DSO
facillities facilities. This is an
ongoing process,
guides are
developed as
necessary to support
facility activities.
ILB.2.b Commence development of Drill Program Tools | Org Mgrs 3/97
in remaining Nuclear Operations facilities. Tools
may include: guides, a list of the types and
categories of drills, drill scenarios, and simulation
devices
I.B.3 Drill Program Training
ILB3.a Train DSO personnel and DSO drill coordinators | Drill Pgm Manager 1/96 Complete
on conduct of drills.
ILB3b Train remaining Nuc Ops Organization and .| Nuc Ops Trng Mgr 1/97
Facility Drill Coordinators on conduct of drills.
ILB3.b Train Nuc Ops and Support personnel on conduct | Nuc Ops Trng Mgr 2/97
of drills.
I.B.4 Drill Program Implementation
ILB4.a Commence drills in DSO based on the DSO drill DSO Manager 1/96 Complete.
schedule of 2 per week. Approximately 50
' drills have been
executed to date.
IIB4.a Commence drills in all Nuc Ops facilities per Ops Mgrs 5/97
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CAP Description Responsibility Due Status Assessment
ID # ' Date ID#
ILB.S Drill Program Assessment
ILB.5.a Commence observation of the execution of drills in | Org Mgr assisted by 1/96 Coinplete; this is a
DSO and provide feedback to facility and line Drill Pgm Manager continuous process
managers. Use lessons learned through that is built into the
observation to improve drill guides and other Drill Program.
implementation tools.
o.C Issues Management
I1.C.1 Issues Management Standards
ILC.1.a | Establish an Issues Manager for the Y-12 LMES Vice President for 12/95 Complete C-3-DUO
Organization Defense and :
Manufacturing
IIL.C.1b Establish process to assign responsibility for Vice President for 12/95 Complete C-3-DUO
distribution and follow-up of DOE Monthly Defense and ’
Assessment Report with the YSO. Manufacturing
I.C.2 Issues Management Tools -
I1.C2a Revise LMES Corrective Action Planning | LMES Corrective 3/96 F-2.4-1
procedures to prohibit the development of an “Actions Manager '
action plan as the only action of a CAP task
IL.C.2b Revise the CAP for the DOE RA finding in RSS DSO Manager 1/96 Complete F-2.4-1
MG3-2 to comply with the revised LMES
Corrective Action Planning procedures.
II.C2c Review/Approve the CAP for the DOE RA finding | YSO 3/96

in RSS MG3-2.

F-2.4-1

January 30, 1996 Revision 0
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CAP Description Responsibility Due Status Assessment
ID # Date ID#
IL.C.3 Issues Management Training
I1.C3a Provide a briefing to Y-12 organization managers | Y-12 Issues Manager | 4/96 C-1-3
that outlines the process for responding to the
DOE Monthly Assessment Report and emphasizes
the importance of understanding the programmatic
issues and addressing the issueswith follow-up.
II.C3b Provide a briefing to line and facility managers that | Org. Managers 6/96 C-1-3
outlines the process for responding to the DOE
Monthly Assessment Report and emphasizes the
importance of understanding the programmatic
issues and addressing the issueswith follow-up.
IL.C.4 Issues Management Implementation - No new action
II.C.5 Issues Management Assessment
IL.CS5a Evaluate effectiveness of the corrective action Y-12 Issues Manager | 8/96 C-13
process at Y-12, including the issues prioritization
process. - )
IL.C5b Revise corrective action process and procedures as | Y-12 Issues Manager | 12/96 C-13

needed based on above assessment.
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CAP Description Responsibility Due Status Assessment

ID # Date ID #

ILD RADIOLOGICAL CONTROL [Note: This
section of the Plan is formatted around the root
causes identified for the Rad Con deficencies.]

ILD.1 Root Cause: Management System; Standards,

: Policies, or Administrative Controls Not Used. 7
IID1a Establish and implement general requirements for | RADCON Mgr 12/95 Completed 12/7/95, | C-2/SUPP-2
] the use of anti-contamination clothing. ' implemented via C-2QE-5
Y70-124 and Y70- .
122.

IILD.1b Develob a Required Reading for the Y-12 Plant RADCON Mgr 02/96 C-2 SUPP-2
that consist of recent plant wide RadCon C-2 DUO-2
deficiencies.

IID.1c Incorporate RadCon deficiencies I1.D.1.b into LMES Trng Mgr 06/96 C-2 SUPP-2
Radiological Worker II training. C-2 DUO-2

IILD.1.d Develop Required Reading for RadCon RADCON Mgr 02/96 C-2 SUPP-2
Department personnel that consists of recent - C-2DUO-2
deficiencies in radiological control practices. C-2 SUPP-5

II.D.1.e Incorporate RadCon deficiencies contained in RADCON Mgr 03/96 C-2 SUPP-2
Required Readings I1.D.1.b and I1.D.1.d into the C-2DUO-2
Radiological Control Technician (RCT) C-2 SUPP-5
Continuing Training Program.

I.D.1.f Conduct refresher Radiological Worker II training | LMES Trng Mgr 12/97 C-2 SUPP-2
for all radiological workers. C-2 DUO-2

January 30, 1996 Revision 0
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CAP
ID #

Description

Responsibility

Due
Date

Status

Assessment
ID#

I1.D.2

Root Cause: Management System; Standards,
Policies, or Administrative Controls (SPAC)
Less Than Adequate; No SPAC

lI.D.2.a

Obtain representative samples of vegetation from
outdoor contamination areas and analyze for
contamination. :

RADCON Mgr

04/96

C-2 DUO-2

ILD.2b

Issue appropriate recommendation to line
organizations after obtaining sample results.

RADCON Mgr

05/96

| c-2puo-2

ILD2.c

RadCon Manager will make formal presentation to
senior management concerning status of
uncontairied outdoor radioactive storage area.
Based on their direction, risks, and available funds,
a remediation/mitigation plan will be developed.

RADCON Mgr

07/96

C-2 DUO-2

11.D2d

Revise and implement procedure Y60-66-RC-600,
"Radiological Control Surveillance Program".

RADCON Mgr

12/95 -

Completed 12/01/95

'C-2DUO-2

C-2 SUPP-2

ILD.3

Root Cause: Management System; Corrective
Action Not Yet Implemented

IID3a

Hire additional Radiological Control Technicians
to meet RadCon requirements.

RADCON Mgr

09/96

C-2 DUO-2

ILD.3b

Relocate key managers responsible for oversight
of RadCon program implementation to the
protected area to improve RadCon/Line
Organization interaction.

Deputy Mgr for
Health, Safety,
Environment &
Accoutability Org.

06/96

C-2 DUO-2
C-2 SUPP-2
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CAP Description ' Responsibility Due Status Assessment

ID # Date ID #

ILE Maintenance

ILE.1 Maintenance Standards - No New Actions

| ILE.2 Maintenance Tools

ILE2.a Publish “Guideline to Good Practices for Y-12 Maintenance Mgr 3/96 draft in review C-1-DUO-2
Maintenance” for maintenance groups, C-2-DUO-3
implementing DOE 4330.4B ch-2, and applicable C-2-QE-1
chapters of DOE 5480.19.

ILE2b -Review FMO data to identify additional Maintenance Mgr 7/96
Performance Indicators needed for implementation
of CONOPS. (IL.F.2.c)

ILE2.c Update Maintenance Performance Indicators to Maintenance Mgr 8/96
include COO elements. (I1.F.2.b)

ILE2d Revise work control procedures as needed to fully | Maintenance Mgr 12/96 ongoing C-1-DUO-2
implement Guidelines to Good Practices For Y-12 C-2-DUO-3
Maintenance. C-2-QE-1

I.LE.3 Maintenance Training

ILE3.a Develop lesson plan for each element of Maintenance Mgr 6/96 working C-1-DUO-2
“Guidelines to Good Practices for Y-12 C-2-QE-1
Maintenance” .

ILE3Db Conduct training on the elements of “Guidelines | Maintenance Mgr 12/96 C-1-DUO-2
to Good Practices for Y-12 Maintenance” . C-2-DUO-3

C-2-QE-1

January 30, 1996 Revision 0

Page 22 - COO CAP -




Occurrence Reporting Tools - no new action

CAP Description Responsibility Due Status Assessment

| ID# Date ID #

ILE.4 Maintenance Implementation |

ILE4.a | Complete the Preventive Maintenance Program Maintenance Mgr 6/96 ongoing C-1/DUO-2
improvement project. The project validates PM
requirements, eliminating low value maintenance
and reducing overdue backlog.

ILE.S Maintenance Assessment

ILES.a Assess the implementation of Guidelines to Good | Maintenance Mgr 3/97 C-1-DUO-2
Practices For Y-12 Maintenance to identify areas ' C-2-DUO-3
of noncompliance. C-2-QE-1

ILESDb Resolve resulting issues (I1.E.5.a) | Maintenance Mgr Asmnt C-l-DUO-Z

mpt + 1 C-2-QE-1
month

ILF Occurrence Reporting Program

I.F.1 Occurrence Reporting Standards

ILF.1.a Revise Procedure Y60-161 to include all of the OR Mgr 1/96 C-14
categorization criteria listed in DOE 232.1.

ILF.1b Disseminate to the Facility Managers/Designees a | OR Mgr 2/96 C-14
memorandum which discusses the importance of '
reporting through the DOE 232.1 system items
which are collectively significant.

ILF.1.c DOE approve revised procedure Y10-161 YSO 3/96 F-322

ILF.2
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| inspection and maintenance information system for

identifying and locating fire extinguishers.

1 CAP Description Responsibility Due Status Assessment

ID # Date ID#

ILF.3 Occurrence Reporting Training

ILF3.2 Conduct an awareness session for Facility OR Mgr 2/96 C-1-4
Managers or their designees to the DOE 232.1
Categorization Criteria.

ILF.4 Occurrence Reporting Implementation - no new action

ILF.5 Occurrence Reporting Assessment

ILF5.a Conduct a surveillance to assess compliance with | OR Mgr 7/96 C-14
procedural categorization requirements of Y60-
161.

.G Fire Protection

ILG.1 Fire Protection Standards

11.G.1l.a Develop a procedure for fire extinguisher Fire Chief 3/97 C-2/SUPP-1
inspection to be in compliance with NFPA
standards. .-

I1.G.1b Develop and implement command media or Fire Chief | 9/96 C-2/SUPP-1
procedure to document that fire extinguishers will _ '
be controlled at Y-12 through the Fire Protection
Program.

11.G.2 Fire Protection Tools

11.G2a Develop a bar code system into a new fire Fire Chief 3/97 C-2/SUPP-1
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