Efforts to Sustain our ISM Systems and Improve
Performance
(Deputy Secretary September 2000 Memo)

Sustain and Improve ISM Systems

 Conduct Effective Line Oversight and Contract
Management

* Make Annual ISM Updates Meaningful

e Strengthen Activity Level Work Planning and Worker
Involvement

e Continue Independent Oversight of ISM Implementation

Integrate Key DOE Processes with ISM

 Apply ISM Throughout the Facility Life Cycle

¢ Strengthen Application of ISM with the Budget Process

* Improve Use of Feedback and Improvement Mechanisms



Sustaining ISM Systems and
Improving Performance

Dero Sargent (RF) - RFFO ISM Annual
Assessment

Dan Stachelski (OH) - West Valley ISM Annual
Assessment

Jeff Kimball (DP) - Application of ISM in Design
and Construction Activities

Steve Petersen (EH) - DOE’s Corrective Action
Management Program

Steve Woodbury (EH) - Relationship of
Environmental Management Systems with ISM

Dan Palligrino (AL) - Strengthening Worker
Involvement



