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Tools for Effective Interface 
with the DNFSB 

• DOE Senior Technical Safety Manager Training 
– Enabling Legislation 
– DOE M 140.1-1 

• WSRC Steering Committee Meetings 
• Focus Area Performance Metrics 

– Survey of DNFSB staff 
– Survey of site personnel 
– Evaluation of correspondence 



    

SRS Focus Area 
Performance Metrics 

• A new performance measurement system to
consolidate and consistently display key 
performance indicators on a site-wide basis 

• Provides management a way to view the
accomplishments of all SRS programs with a 
broader, corporate perspective to identify integration 
and improvement opportunities 

• Charted quarterly and built around the five SRS
Focus Areas 



  

 

 

 

SRS Focus Area 
Performance Metrics 

• Safety and Security 
• Technical Capability and Performance 
• Community, State, and Regulatory 

Relationships 
– Meeting Obligations 
– Communication and Trust 

• Cost Effectiveness 
• Corporate Perspective 



   

 

 
 

 

 

 FOCUS AREA PERFORMANCE METRICS 

1st Quarter, FY 2001

Across 
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DNFSB 
Interface 
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AND TRUST 

MEETING 
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COMMUNITY, STATE, AND REGULATOR 
RELATIONSHIPS 

1st Quarter, FY 2001
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SRS Focus Area 
Performance Metrics 

• Lack of response from DNFSB staff 
• Consider having the surveys completed 

during closeout 




