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z Open Communications
Strategic Approach 

y Weekly Sr. Mgt meeting with Site Rep 
y Encourage exchange of information from 

both Fed Staff and Contractors 

z Proactive Management 
y Status updates to Board on items of 

interest 
y Attention to Commitments 

x Award Fee item 
x Commitments tracked, including 

Recommendation deliverables 



 

Current Site Issues 
z Issues

y Restart activities
y Currently no site representative

z Items of Continuing Interest
y Fire Protection
y Projects
y Authorization Basis Status
y Non-MAA Storage
y DNFSB Recommendation 2000-2 VSS



 

Effective Interface 
Techniques 

z DNFSB Liaison - both Fed and Contractor 
z Weekly Sr. Mgt meeting with Site Rep 
z Inclusion of Site Rep and DNFSB staff 

y B-1Wing Fire Protection 
x AB reviews 
x Long-Term Fire Protection Strategy 
x Systems Thinking Review 




